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1.IlnanupyemMpble pe3yibTaThl 00y4eHHsl M0 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaTopamMu 10CTHKEHUS] KOMIIETeHIM I

1.1.1lepeyenb KOMNeTeHIHI, POPMHUPYEMBbIX Y4eOHOM TUCHUIITINHOM

KOI{ H HAUMCHOBAHHE KOMIIETCHIIUHN

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHHS

kommnereHuun(MJ1K)
YHuBepcajJbHasi KOMIETEHUUs
YK-2 Na-3.YK-2;
[IpoexTupyer peleHue koHKpeTHOM | [[oHMMaeT COBpEeMEHHbIE TEXHOJOTUM OpraHU3aluu
YIpaBIeHIECKOH 3aJa4u, BbIOWpas | mpomecca  yOpaBleHHsS,  METOAsl  Pa3pabOTKu
ONTUMAJIBHBIN CIOCOO €¢ pelIeHUs], UCXONs | albTepHAaTUB, BhIOOpa  BapWaHTa M OICHKHU
W3 JICWCTBYIOIIMX TPAaBOBBIX HOPM | | MOCIEACTBHHA  pealln3alii OpTraHU3aIMOHHO-
HOPMAaTUBHBIX IOKYMEHTOB. VIpaBICHUYECKAX pEHIeHnH, (HOPMYITUPYET TIaBHYIO
1eiab, ONpenesieT Kpyr 3aJad U KPUTCPUHU
OIITUMAJIBHOCTHU JJIsL Hnux peUICHUA C Y4€TOM

HUMEIOILUXCS PECYPCOB.

OomenpogeccuonalbHasi KOMIETEHIIUsI

OIIK-3
Crocoben  pas3pabaTeiBaTh 0OOCHOBaHHBIC
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHUS
C YYETOM UX COIHUAIHHOW 3HAYUMOCTH,
CONEUCTBOBATh HMX PEANM3ALHMU B YCIOBHSIX
CJIO’)KHOW M TMHAMUYHOM CpeJlbl U OLIEHUBATh
HX MOCJIEACTBHS

WJ1-2.0I1K-3
Haxonut n xpuTHyecku aHaIu3upyeT nHHOPMAITHIO,
HEOOXOAMMYIO JJIsl PEIICHUS TIOCTABJICHHOM 3a/1a4M.
['paMOTHO, TOTHMYHO, APTYMEHTHUPOBAHO (HOPMUPYET
COOCTBEHHBIE CYXIEHUS U OlleHKU. OTimdaeT (pakThl
OT MHEHHUI, UHTEPIIPETALINI, OLIEHOK U T.J. B
pacCyKJIEHUSIX IPYTUX YYACTHUKOB JESATEINBHOCTH




1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI N0 YUeOHOH ANCHUIINHE

HNuaukaropsl
JOCTH KEHHU S
KOMIIeTeHITH I

IInanupyemble pe3yJibTaThl 00y4eHUs!

YHuBepcajibHasi KOMIeTeHIHSA
VK- 2 - [IpoekTupyeT perieHiue KOHKPETHOH yIpaBIeHUYECKON 3a1a4u, BBIOKpasi ONTUMAaNBHBIN clIoco0
ee PeLIeHHUs], UCXOAS U3 IEHCTBYIOIUX IPAaBOBBIX HOPM M HOPMATHUBHBIX JOKYMEHTOB.

Ua-3.YK-2;
[Tonumaer
COBpEMEHHbBIE
TEXHOJIOTHH
OpraHM3aliy TpoIecca
YIOpaBIEHUS,  METOMBI
pa3paboTKu
aNbTePHATHUB,
BapHaHTa U
IIOCJIEICTBUU
peanuzanuu
OpTraHU3aIMOHHO-
yIpaBIeHUYECKUX
peleHui,
(hopMynmupyeT TIaBHYIO
LeNb, ONpeleNseT KpyT
3aJad = M KPUTEpUH
ONTUMANBHOCTH I UX
pelieHrusT C  Y4eToM
HUMEFOIIUXCS PECYPCOB.

BEIOOpa
OLICHKU

3uats (3): monHEI 00beM TpeOOBaHUI:

- 6U0bI COBPEMEHHBIX TEXHOJIOTUU OPTaHU3aI[|H TPOIIecca YIPaBIeHHUS,
-MEeTOJIbl pa3pabOTKU allbTCPHATUB,

-omansl BBIOOpa BapuaHTa M OLICHKHU ITOCIEACTBUH peann3alum
OpraHHU3aIMOHHO-YIIPABIICHYCCKUX PEIICHUM,

- nops0ox (HopMyITHPOBAHUS TJIABHOM [IEJTH, ONPEACISTh KPYT 33134 H
KPUTEPUHU ONITUMAIBHOCTH JJIS UX PELICHUS ¢ YUETOM UMEHOIIIMXCS

pECYpCoB.

Ymetsb (Y): OCHOBHBIE YMEHUS [IPU PELLCHUU 3a]a4:

- UCNOIb306aMb COBPEMEHHBIE TEXHOJIOTUH OPraHU3aIMH MPOoIlecca
yIpaBJICHHUs,

- K1accuguyuposams METOIbI pa3pabOTKU aJIbTCPHATHB,

- ap2ymeHmuposams BHIOOP BapUAHTA U OLCHKHU MOCIICACTBUI pea3aium
OpraHM3allMOHHO-YIIPABICHYSCKUX PEIICHUIA,

-(hopMyITUPOBaTH TJIABHYIO 1I€J1b, ONPEICIIATH KPYT 3a/1a4 U KPUTCPHU
ONTHMAJILHOCTH JUISl HX PEIICHHS C YIETOM MMEIONMXCS PECYPCOB.

Baaners (B): 0CHOBHBIE HABBIKH B PELICHUU 3a4a4:

-Memo0oa02uell COBPEMEHHBIX TEXHOJIOTHI OpraHu3aluy Ipolecca
yIpaBieHAS,

-memooamu pa3pabOTKH aTbTepHATHB,

- mexHo02uel BEIOOP BapraHTa U OL[EHKH TOCIIEACTBUI peann3anun
OpTaHU3aIMOHHO-YITPABICHYECKIX PEIICHH,

- cnocobHocmuvio (GopMyIMpPOBATH TTIABHYIO 1IE€JIb, ONPEIENISATh KPYT 3a/1a4 H
KPUTEPUH ONITHMAITBHOCTH ISl X PEIICHUS C YIETOM UMEIOLIHXCS

peCypcoB.




HNuankatopsl IT1annpyemble pe3yJabTaThl 00y4eHHSs
AOCTHKEHHSI
KOMIIeTeH M i
OobmenpodgeccuoHaIbLHAasT KOMIIETEHIIUSI
OIIK-3Cnocob6en pa3pabaTbiBaTh 000CHOBaHHBIE OPTaHNU3AIIOHHO-YIIPABICHUYECKUE PEILICHHUS C
Y4ETOM HMX COLUATIbHON 3HAYMMOCTH, COJICHCTBOBATh MX PEAIU3ALIUH B YCIIOBUSIX CIOKHOU H
JMHAMUAYHON CpEeIIbl M OIEHUBATh UX MOCIEICTBUS

WI-2.0I1K-3 3natsb (3): moaHBIH 00beM TPeOOBAHHUIN:
HaxomuT u KpuTHYECKH | - 6u0bl COBPEMEHHBIX TEXHOJIOTHH, IOMOTAIOIINE HAXOJUTh U KPUTHYECKH
aHaJIM3UpyeT aHATM3UPOBATh MHYOPMAILIHIO, HEOOXOAUMYIO ISl peIICHHS
nH(pOpMAaITHIo, MOCTaBIICHHOH 3a/1a4H
HE00XOIUMYIO IUISL | -CHOCOOBITPAMOTHO, JIOTHYHO, apTYMEHTUPOBAaHO (DOPMHUPOBATH
pelieHrs TOCTaBICHHOH | COOCTBEHHBIE CY)KICHHUS U OLICHKH,
3aJIauH. - NOPAOOK W CTIOCOOBI OTIUYATE (aKTHI OT MHEHHH, MHTEPIIPETAIHH,
I'pamortHO, JIOTUYHO, | OIICHOK U T.J. B PACCY)KJICHUSIX APYTUX YIaCTHUKOB JIEATEIHHOCTH
apryMEHTUPOBAHO ¥Ymetsb (Y): OCHOBHBIC YMEHHUS MIPHU PEIICHUH 3a]1a4:

dbopMupyeT cOOCTBEHHBIE | - UCNOIb308aNb COBPEMEHHBIE TEXHOIOIMU HAXOUTh U KPUTHYECKH
CYXIECHHd M  OLCHKH. | aHATH3UPOBATh HHPOPMAIHIO, HEOOXOTUMYIO JUIS PEIICHUS
Ominyaer  ¢akTel  OT | MOCTABICHHOM 33134l

MHEHHH, HHTEPIPETALUN, | - UCNOAB308AMb CHOCOOBI TPAMOTHO, JIOTHYHO, apTYMEHTHPOBAHO
OLIECHOK M  T.A. B | (hopMHpPOBaTH COOCTBEHHEIE CYKCHUS U OIICHKH

PaCCYXAEHUAX  IPYIHX | - apeyMeHmuposamvnops00K OTINIaTh GaKkThl OT MHEHHH,
YYaCTHHUKOB MHTepIpeTaluii, OIeHOK U T.Jl. B pacCyKJI€HUSIX APYTUX YUaCTHUKOB
JEeSTeTbHOCTH JIeSITeIbHOCTH

Baagers (B): ocHOBHBIEC HABBIKY B PEIICHUH 3a/1a4:

-Memoooaocueli COBPEMEHHBIC TEXHOJIOTMU HAXOJAUTh U KPUTHICCKU
aHATM3UPOBATh MH(HOPMAIINIO, HEOOXOAUMYIO JJISl pEIICHHS
MOCTABJICHHOH 331241

- Memooo02UelirPaMOTHO, JIOTHYHO, apTYMEHTHPOBAHO (DOPMUPOBATH
COOCTBEHHBIE CYXKJICHUS U OIICHKU

- mexuoao2uell BHIOOp BapuaHTa (POPMHUPOBAHUS COOCTBEHHBIX CYXICHUM
U OICHKH

- CNOCOOHOCMbBIO OTAMYATH (PAKTHl OT MHEHHH, HHTEPIPETALINH, OIIEHOK U
T.JI. B PACCYXKACHUSIX APYTHX YYACTHUKOB JIESATEIHHOCTH

2. He.]'llfl H 3a1a41 OCBOCHUSHA y‘leﬁHOﬁ AUCHUIIVIMHBI,MECTO JUCIHUIJINHBI B CTPYKTYpE
Oo1oI BO

Juctunnuna «Pa3paboTka U peanuzaiivs yIpaBIeHUECKUX PEIICHUI BXOIUT B 00sS3aTEIbHYIO
yactbb1.0.16

[lenb aucuumuuHbel  «Pa3paboTka u peanu3anuisl YHOPaBIEHYECKUX PEIICHHI» -
(dbopMHUpOBaHHE YHHBEPCAIBHBIX H 00MENpodecCHOHATBHBIX KOMITETCHIIMM, TEOPETUUECKHX
3HaHWHA ¥ TPAKTHYECKUX HABBIKOBO MAaTEMATHUYECKUX, CTATUCTUYECKUX U KOJTMYECTBEHHBIX METOIaX
pa3pabOTKH, IPUHSTHS U PeUTU3AINY YIIPABJICHYECKUX PEIICHHIA.

B 3agaun BXOAMT OBNAJEHHE CTYIEHTAMHU-COBPEMEHHBIMU METOJaMH pPa3paboTKu U
peamu3alii  YIpPaBJICHYECKUX  PEIICHHWH, WCMONB3yeMbIX B  IMPAKTHUYECKOH  JESTEITHHOCTH
OTEUECTBEHHBIX M 3apyOEKHBIX OpraHM3allvil; TEXHOJOTWH MpOLeccOB MNPHHATUS 3(H(HEKTUBHBIX
VIIPABJICHYSCKUX PEIICHUH; MPAKTUIECKUMU HABBIKAMH M YMEHHUSIMHA CaMOCTOSITEIILHO pa3padaThiBaTh
U TPUHUMATh YIPABICHUECKUE PEUICHUS W aJalTUpOBaTh METOIbl TPHHATHS YIPaBICHYECKUX
PEIIeHUH, UCXO/Is 3 0COOCHHOCTEN KOHKPETHOTO OOBEKTA YIPABIICHHSI.



3.00beM y4yeOHOIi JMCUMILVIMHBI B 3a4YeTHBIX €IMHHIIAX € YKa3aHHeM KoOJINYecTBa
aKajeMMYeCKMX 4YacoOB, BbIeJIeHHBIX Ha KOHTAKTHYK padoTy ol0yyalommxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) M HAa CAMOCTOSITEILHYI PpPadoTy
o0yJaromuxcs

3.104nas ¢opma 00yUeHHsA

Bun yuebnoii paboTh 6 cemectp
OO0m1ast TpyI0EMKOCTh AUCIHILUIMHBL, 324€THBIX €IMHHIL 2
JacoB 72
AymutopHas (KOHTaKTHasl) paboTa, 4acoB 32
B T.4. 3aHATHS JICKIIMOHHOTO THUIA 16
3aHsTHA CEMHUHAPCKOr0 THIA 16
CaMocTosTeNbHAs paboTa 00yUarONMXCsl, YaCOB 38
KOHTPOJIb 2
Buj npomexxyTouHOH aTTecTanuu 3a4er

3.2 Ouno-3a04Hasi (opMa o0yueHus

Bup yuebHoii paboTh Tcemectp
OOmmas Tpy10eMKOCTh AUCIUILIMHBL, 3a4€THBIX €TMHUIL 2
JacoB 72
AynutopHas (KOHTaKkTHasi) paboTa, 4acoB 20
B T.4. 3aHSITUSA JIEKIIHOHHOTO TUIIA 10
3aHATHS CEMUHAPCKOTO THTIA 10
CaMocTosiTeNbHAs paboTa 00yJaroNMXCsl, YaCOB 50
KOHTPOJIb 2
Bun npoMexyTo4HOH arTecTanuu 3a4€T

3.33a0uHan ¢opma 00ydyeHuUst

Bun yuebHoi paboThI 6cemectp
OO0mas Tpy10eMKOCTbh AUCHIUILIMHBIL, 3a4€THBIX €TMHUIL 2
4acoB 72
AynuropHas (KOHTakTHas1) paboTa, 4acoB 4
B T.Y. 3aHSITHS JICKIIMOHHOTO THIIA 2
3aHATHS] CEMHHAPCKOTO THUIA 2
CamocrosTenpHas paboTa 00yyaromuxcs, 4acoB 64
KOHTPOJIb 4
Buj npomexxyTouHOH aTTecTalnuu 3a4eT




4. Conep:kaHue TUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKAleMHYECKUX YaCOB U BHAOB y4eOHbIX3aHATHI
4.1 Ilepeyennb pa3esioB AMCUMILIMHBI C YKA3aHHEM TPYAOEMKOCTH ayIHTOPHOM
(KOHTAKTHOM) M CAMOCTOSITE/IbHOM Pa00Thl, BUA0B KOHTPOJIE U MepeYyHsi KOMIIeTeHI i

OunasipopmaoOyueHus
TpynoeMKOCTb, 4aCOB Kon
HayMeHOBAHIE B TOMYHCIIC HaunmenoBanu MK
ayJUTOPHOU € OLICHOYHOT O
pa3aciioB U TEM BCETO o CaMOCTOSITEILHO
(KOHTAKTHOW ) it paBoTs! cpeacTna
paboTHI
Pasznes 1. YnpaBiieHueckue
npodsaemMbl: CYUIHOCTBb,| 18 12 6
BH/IbI U NIPOLIECC AHAJIM3A.
1.1.TlonsiTie u onipesiesieHne
YIPABJICHYECKOU MPOOIIEMBI 6 4 2 KOHH@?KBHYM
1.2.CyutHocTh ¥ BUBI 5 4 5 pebepat
yIpaBICHUYECKUX MPoOiieM
1.3.Ilpouecc ananuza 6 4 5
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CYIIHOCTH W  CBOMCTBa| 52 20 32
yIpaBJIeHYeCKUX pelleHui.
2.1.IlonsiTue u onpeneseHue 10 4 6 NI-3.YK-2;
YIPABJIEHYECKOTO PENIEHHS WUA-2.0IIK-3
2.2.Cy1mHoCTb U CBOMCTBa 10 4 5
YIPaBICHYECKUX PEIICHUN
2.3 .KiroueBbie acreKTh
npolecca NpUHATUA 10 4 6
o Konnmoxsuym,

YIPABJICHUYECKUX PEIICHUI Pechepar.,
2.4 1lpouenypsl 1 3TaIbI
npoluecca peanu3anuu 10 4 6
MPUHATUS YIPABICHUECKUX
pelIeHui
2.5.Meroasbl NpUHATUSA 12 4 8
YIPABJICHUYECKUX PEICHUI
Hroro 3a cemectp 70 32 38
KOHTpPOJIb 2
Wrtoro no nucrunimze 72




OuHo-3a04Has popMaoOyueHUs

TpynoeMKoCTb, 4aCOB Kon
HayMeHOBAHIE B TOMYHCIIC HanmenoBanu MK
ayJUTOPHOU € OLIEHOYHOTO
pa3nenoB U TEM BCETO (KOHTAKTHOH) CaME)CTOﬂTeJ'ILHO cpercTea
HpaboTh
paboTHI
Pasznen 1. YnpaBiieHueckue
npodsaemMbl: cymHocTb,| 30 6 24
BH/IbI U NIPOLIECC AHAJIM3A.
1.111onsTHE M OonpenereHue
YIIPaBIEHYECKOM TPOOIEMBI 10 2 8 KOHH(;KBHYM
1.2.CyurHocTh ¥ BUBI 10 5 3 pebepat
yIpaBlIeHYECKUX MpobiieM
1.3.Ilpouecc ananuza 10 9 8
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CymlHOCTH W cBoicrBa| 40 14 26
yIpaBJIeHYeCKUX pelleHui.
2.1.IlonsTHE U ompenenecHue 6 2 4 NI-3.YK-2;
YIPABJIEHYECKOTO PEILECHUS NJ-2.0IIK-3
2.2.Cy1mHoCTb U CBOMCTBa 6 9 4
YIPABJICHYECKUX PEHICHUI
2.3 .KiroueBbie acreKThl
polecca NPUHATUSA 8 2 6
o Komnmoxsuym,
YIPABJICHYECKUX PEIICHUI Pechepar,
2.4.1lpouenypsl 1 3TaIbI
npoluecca peanu3anuu 10 4 6
MPUHATUS YIPABICHUECKUX
pelIeHu
2.5.Meroabl NpUHATUSA 10 4 6
YIPABJICHUYECKUX PEICHUI
Hroro 3a cemectp 70 20 50
KOHTpPOJIb 2
Hrtoro no nucuuniauxe 72




3aouHasihopmMaoOydeHus

TpynoeMKoCTb, HaCOB Kon
B TOMYHCJIE naK
v HanmenoBanu
HawnmenoBanue ayIMTOPHON
BCer . . € OLICHOYHOT'0
pa3leiioB M TeM (KOHTaKTHOM) | caMOCTOSATEILHONPa00
0 cpencTea
paboThI THI
Paznen 1. Ynpasiendeckue
npo6JieMbl: CYIIHOCTb, 25 1 24
BH/IbI M IPOIIECC AHAJIN3A.
1.1ITonsTHE U OIIpeAeTiCHUE
. 8 - 8 KostokBuywm,
YHpaBIeHIECKOI MPOOIEeMBI
pedepar
1.2.CymrHOCTh ¥ BUBI 8 i 8
YIPaBICHUYCCKHUX MPOOIIEM
1.3.Ilpouecc ananmsza 9 1 8
YHpaBIeHUYECKHUX MPOOIEM
Pa3nen 2. IlonsiTue,
CYIIHOCTb M CBOCTBA 43 3 40
YHpaBJeHYECKUX PeleH. )
2.1.IlonsiTHE U OIIpeneaecHUE UJ-3.VK-2;
8 - 8 NA-2.0I1K-
YIPaBICHYECKOTO PEIICHHUS 3
2.2.CymHoCTh U CBOMCTBA 9 1 8
YIPaBICHYECKUX PEIICHUIN
2.3.KitoueBble aCIEeKThI
mporiecca MpUHATHS 8 - 8
o Konnoksuym,
YIPaBICHUYECKUX PEIICHUH Pechepar
2.4 Tlpoueaypsl v dTAIBI par,
mpoliecca pearn3ainuu 9 1 8
MIPUHSATHUSA YIIPABICHYECKUX
peleHnit
2.5.MeTobl NpUHATUSA 8 1 8
YHpaBIeHUYECKUX PEIICHUH
Hroro 3a cemectp 68 4 64
KOHTPOJIb 4
HToromno gucininimae 72

4.2 Conepxxanue JMCUMILIAHBI N0 Pa3jejiaM U TeMam

Pazgen 1. YHpaBJIeH‘leCKI/Ie l'lpOﬁJ'leMLI: CYIIHOCTH, BUALI U MMpOLECC aHA/In3a.

I_le.nb — OBJIaJ€Th MNPAKTHICCKMMU HaBbIKaMW W YMCHUAMHU CaMOCTOSATCIIBHO pa3pa6aTI)IBaTI) u
TMPpUHUMATD YIIPABJICHUCCKHUC PCIICHUA U aallTUPOBAaTh METOALI IIPUHATHA YIIPABJICHYCCKUX pememzrf/'l, ncxons
13 0OCOOEHHOCTEH KOHKPETHOTO O0BEKTA yIPABIICHHSI.

3agaumn:

-M3y4YUTh MTOHATHE U OIPEJIeIeHNe YITPaBIEHIECKON POOIeMbl
-OBJIaJIETh MPAKTHYECKUMH HABBIKAMH IIPOLecca aHAIN3a YIPABICHYECKHUX MTPooIeM
-c(hOpMHUPOBATH YMEHHUS PEANTN3ALUH YIIPABICHUECKUX PEICHUH

1.1. IlonsiTHe n onpe/eieHNe YpaBieHYeCKOH MP0o6aeMbl

AyIuT YeNOBEYECKHMX PECYpCOB W JMAarHOCTHKA OPraHM3alMOHHON KyJbTyphl. [loHATHE H
ompeJiesieHle yrpaBiieHuYeckol mpobieMbl. CyIHOCTh W COJEpKAHUE YIPABICHYECKUX IPOOIIEM.
VYhpasneHndeckas mpoOiieMa W yIpaBJIeHUecKoe pemieHue. [IpoOieMbI-BO3MOKHOCTH H  TIPOOIEMBI-
yrpo3el. Ilapamerpbl, KpuTepuu, NOCIEACTBUS NpoOsieM, anbTepHaTHBHBIE pemeHus. CTpykrypa

yIpaBIIeHYECKOH POOIEMBI.




1.2. CymHoCTh U BUABIYIIPABJEHYECKUXITPOOIeM

XapakTep W CIOXKHOCTh YIpaBICHUECKHX MpobieM. XOpoIIo CTPYKTYPHPOBAHHBIE M IUIOXO
CTPYKTYypUpOBaHHbIE TpoOseMbl. Kiaccudukariysi ynpaBlieHYeCKHX TPOOJeM 0 KPUTEPUSM: CyOBEKT
BO3JICHCTBUS, OOBEKT BO3ICHCTBUSA, YPOBCHb OPraHU3AI[MOHHOW HEpapXWH, BPeMsS BO3HHUKHOBCHUS,
YpOBEHb PHCKa, CTEIIEHb HEOTPEIeIEHHOCTH | 1p. [lapagurMel penieHns yrpaBieHIecKuX mpoodem.
1.3. IIpouecc anaau3a ynpaBjieHYeCKHX NpodiemM

OOsacT  BO3HHMKHOBCHHUS  YIPABJIICHYSCKHUX MPOOJIEM B  JCATEIBLHOCTH  OpTraHU3alluu.
IIpo6nemubie cutyanuu. MpeHtudukamus W ONUCaHWE yHOpaBieHUecKux mpodneM. I[lomeBeie u
HACTOJBHBIE HccaenoBanus. MaankaTops! mpobiem. JInia, OTBETCTBEHHBIE 32 BBISIBICHUE TPOOIEM.

TpyauocTu BeIsiBICHHS 1Tpo0iieM. @opmynupoBanue npobiaeM. [locTpoeHue u olleHKa CTPYKTYPHI
yhpaBieHUeckoil mpoOsiembl. IlpencraBieHue  yopaBiICHUSCKHUX MpoOJieM. AHanmu3 MPOOJIEMEI.
Huarpamma Bnusaus. OmeHKa MMOCIEACTBHIA pa3pelieHus ypaBiIeHdecKor mpobiaemsl. GopMupoBaHme
TOJISL AJIbTEPHATUBHBIX PEIICHUN. MaTpHIila peleH i U TeOpHUs MOTHBALINH.

Paznen 2. [lonsiTue, CyIIHOCTH U CBOICTBA YyIPaBJIeHYECKHX PelIeHH .

Hesn — chhopMupoBaTh TEOPETUIECKYIO 0a3y A pa3paOdOTKU U pealn3aluy yIpaBIeHUSCKUX PEIIeHUH
3agaun:

-BBEJICHHE B TEOPHIO Pa3pabOTKH yNPaBICHUECKUX PEIICHIH

-U3yYUTh TUIIOJIOTHUIO YIIPABIEHYECKUX PELICHUI

-paccMOTpPETh CYITHOCTh M CBOMCTBA YIPaBICHYECKUX PEILIEHUI

2.1. IlonsiTHE U onIpe/ieJieHHEe YIIPABJIEHYECKOT0 pelleHust

IlonsaTHe U ompeneneHUe YNPaBIEHYECKOro pemieHus. DyHKIUU pEelIeHUH B METOMOJIOTMU H
OpraHM3allid IIpolecca ymnpaBieHus. llenmeBas OpHEHTalMs YIpPABIECHYECKHX pelleHHd. Tumomorus
yIpaBIeHUECKUX pemeHnil. CTOpoHBI Tpolecca NPUHATHA YIpaBIeHYECKOro pemeHus. Ilpumepsl
yIpaBiIeHYecKUX pemeHuil. CTUIN NPUHATHS YIIPaBISHYECKUX PEeIICHH.
2.2.CyIHOCTb ¥ CBOICTBA YIPaBJIeHYECKHUX PeleHuit

KondnukTHble cUTyallud U COBpPEMEHHBIE TEXHOJOIMU yHpaBiieHHs nepcoHanoM. CyIIHOCTh U
CBONMCTBa yIPAaBICHUYECKUX pelleHud. IIpuHsaTHE pemeHuii kak npouecc. BaxHelnine acleKTshl
yIpaBlieHYECKUX pelieHni. Pecypcbl, Heo0XoanMble sl YIpaBICHYECKUX PEeIeHUH. Y CIIoBUS, (HakTOphI
Y KPUTEPHH KaueCTBa YIPABICHUYECKHUX pEIICHUI. PainoHanbpHbIe YIIpaBIEHYECKHE PEILICHUS.

2.3. KnoueBble acneKThbI MpoLecca NPUHATHS YIIPABJIeHYECKHX peleHu i

JecsaTh KiI04EBBIX BOIPOCOB MPW MPHUHATHUU YIpaBIeHUECKHUX petieHuid. CTOpOHBI MPHHATHS
yIpaBlieHUYECKUX peleHui. DQQeKTuBHbIE U yclelmHble pemeHus. [loctpoenne nepesa penieHui.
2.4. Ilpouenypsl M 3TaNbI Npolecca peaiu3aluynpaBieHYeCKUX perieHui

Pannonanshsele pemenus. [Ipouenypa npuHsaTus pemeHuid. Buabsl npoueayp IpyUHATHS PEILEHUN.
AHanuTHYeCKHe W 3BPUCTUYECKUE MPOUEayphl. JleCKpUNTHBHAS MOJAENH Mpollecca MPUHATHS PEIIEHHH.
OBpHCcTHYECKasl MpoLeaypa HPUHATHS peIleHUHd. YIpaBieHdeckue OM3HeC-Ipouleccsl M 00JacTu
IIPUHSATHUS YIIPABIECHYECKUX PELICHUI.

Pexxumbl TpuHSTHA yrOpaBieHYecKuX pemreHui. llogxompl K BbIpaOOTKE albTePHATHBHBIX
BapHaHTOB pemieHuil. [locnenoBaTenbHOCTh U COIEpKaHUE ITAIIOB MPOLECCA IPUHATHS YIPABIEHYECKUX
pEIIEeHuN.

2.5. MeToabl NPUHATHUS ¥ OLEHKHYNPABJIEHYeCKHX pPeleHnii

Teopuss oOgHOMEpHOH TONE3HOCTH. [IpUHIUMIBI  3BPUCTUYECKOTO  pPELICHUs MpolieM.
OBpUCTHYECKHE TOAXOJbl K TIOMCKY aJbTEPHATHBHBIX BO3MOXHOCTEH. YIpaBIeHHE PUCKOM U
HEONPEICTICHHOCTBIO TPH NPUHATHU YIPaBICHYECKUX pelieHni. BeisiBieHne GpakTopoB prcka. MeTojb
CUTYAIMOHHOTO aHamn3a. MeTopl MaTeMaTHYECKOTO IMPOTPaMMHPOBAHNA. DKOHOMHUKO-MaTEMaTHYECKOE
MoJieMpoBaHue. MIMUTAalIMOHHBIE METOJB!I MPUHATHS pelieHuil. [IpuMeHeHne Teopuu Urp B NPUHITHU
yIpaBJIeHYECKUX pemeHnil. Metoa paBHON TOproeiau. CoIHaTbHO-?KOHOMHYECKOE IPOTHO3MPOBAHHE
MIpH MOATOTOBKE petieHnid. [lopTdensHpie MeTOapI. DBpHCTHYECKas TPOIeaypa NMPUHATHS PEIICHUH, ee
JIOCTOMHCTBA M HENOCTATKH. OKCHEPTHBIE M KOJJIETHAIBbHBIE METOABI NPHUHATHA pereHnid. OleHka
cTerneHn pucka. JlemoBble Urpsl. Meroasl MOp¢oOJOrHYecKoro aHaiusa. llmaHupoBaHHE CLEHApHEB.
KiroueBbie mpo01eMbl HCIIONIb30BAHUS 3BPUCTUUECKUX U SKCIEPTHBIX METOJIOB B IIPOLIECCE YIPaBICHHUS.
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4.3 TemaTn4yeckuii IJIaH MO0 0YHOH Gopme 00ydeHHs

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U

HHble Yy4yeOHble 3aHATHS, MNpelycCMAaTPpHBAIOIIMe TPeNMYIIECTBEHHYI0 TNepegady Yy4yeOHOI

uHpopManuu)

Tema Bomnpocst Tpynoe
MKOCTb
, 9aCOB

1.1Monstre n 1.ITonsiTHE M OLpesieNieH e YIpaBIeHIECKOH IPOOIeMBI.

OTIpeieNICHNE 2.CyIIHOCTD U COAepKaHUE YIPaBICHUECKUX IPOOIeM. 2

YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHSI.

po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.

1.2.CyuiHocTs ¥ BUABI
yIpaBIeHYECKHUX MTPOOIeM

1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
2.Knaccudpuxanus ynpaBleHUECKHUX MPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHCTBHA,

00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 2
YPOBEHb PHUCKa, CTEIIEHb HEONIPEJEICHHOCTH U TIp.
3.ITapagurmMsl penIeHUsTynpaBIeHISCKUXIIPOOIEM.

1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
2.V nenTHdUKays 1 ONMCAHUE YIPABICHUYECKIX MPOOIIEM.

3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 2
4TTocTpoeHue 1 OleHKa CTPYKTYPHI YIIPABIECHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

1.3.IIpouecc ananmza
YIpaBIeHYECKHUX MTPOOIEM

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIIA- CEMHUHAPBI,

NPaKTUYC€CKUEC 3aHATUS, [PAKTHKYMBbI, ﬂaﬁopaTopHMe paﬁOTLI, KOJJIOKBUYMbI M HHBIE
AHAJIOIrn4HbIC 3aHﬂTI/IH)
Tema dopMa U METOA MTPOBEACHUS TpyaoeMKoCTb,
3aHATUSA 4acoB
1.1TlonsATHE W OIpeNENICHHE YIPABICHUECKON MPOOIEMbI I'pymmoBast auckyccus™ 2
1.2.CyuiHocTh 1 BUbI YITPABIEHYECKUX MTPOOIIeM I'pymmoBas puckyccus™ 2
1.3.Iporecc aHanm3a yrnpaBaeHISCKUX MpoliIeM PaGota B rpymme 2

* yueOHbIe 3aHATHS, 00ecledBaIOIIHe PA3BUTHE Y 00yYAIOIIUXCS HABHIKOB KOMAH/IHOM padoThI,
MEKJINYHOCTHOW KOMMYHUKAIIMY, IPUHATHS PellleHn i, TuAepCKUX KayecTB B pa3aene 1-4uaca

CamocTrosiTeqnbHast padoTa

Tema Tpyno HaunmenoBanue
E€MKOCTB, OILIEHOYHOI'O
JacoB CpeJcTBa
1.1TloHsATHE U OTIpE/IENICHHE YIPABICHUCCKON TPOOIEMbI 2 KOJUIOKBHYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IIPOOIeM 2 pedepar
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 2

Pasnen 2. IlonsiTue, CyIiHOCTH U CBOICTBA yIPaBJIeHYECKUX pelIeHN .
KonrakTHas pa6ora o0yuamommxcsi ¢ npemnojgaBaresieM (3aHATHSI JEKIHOHHOTO THIA-JEKIUM H

HHbIC y'leﬁHI)Ie 3aHATHUS, TMPEAYCMATPpUBAOIIHEC MNMPECUMYIIECCTBCHHYIO Iepeaavdy y‘leﬁHOﬁ
uHpopManum)
Tema Bomnpocsl Tpyno
€MKOC
Tb,
JacoB
2.1.TlonsTHE M 1.IlonsiTHe 1 onpenieneHre ynpaBieHUeCKOTO pelIeHusl.
OTIpesieNieHue 2.DyHKIMK pelIeHnit B METOJI0JIOTHU U OpTaHHU3alMH MTPoLiecca yIpaBlIeHUs.
YNPaBJIEHYECKOTO 3.1leneBas opueHTaNus yIpaBIeHYECKHX PelIeHnI.
pelieHus 4.CTOopoHBI Ipoliecca NPUHATHUS yIpaBieHYecKoro pemenus. [Ipumeps! ynpaBineHUeCKuX 2
pelIeHui.
5.CTuiy NpUHATHS YIPABICHUYECKUX PEIICHUN.
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2.2.CymHoCTb 1
CBOMCTBa
YIpaBICHYECKUX
perieHui

1.CymHOCTb 1 CBOWCTBA yIpaBieHuecKuX pemeHuid. OneHKa KOHGINKTHBIX CUTYaLHi.
2.IlpunsTre pemeHnii Kak mporecc.

3.BaxHeiimue acrekThl yIpaBlIeHYeCKUX pelieHnid. Pecypcebl, HeoOXoanmble 1is
YIPaBIEHUECKUX PEILIECHUM.

4.YcnoBus, GpakTopsl M KpUTEPUH KadecTBA YIPABICHIECKHX PEIICHUH.
5.PanyoHansHbIeyIpaBICHISCKHEPEIICHHSI.

2.3.KimroueBble aceKThI
npolecca NPHHATHS
YIPaBIEHYECKUX
pelieHui

1.JlecsTh KITFOUEBBIX BOIIPOCOB MPH HPHHITHU YIPABICHICCKUX PELICHHUIH.
2.CTOpOHBI PUHATHUS YIIPABJICHYECKUX PEIICHHH.

3.20bdexTHBHBIE U YCICUIHBIC PELICHHSI.

4.JTocTpoeHue iepeBa peuIeHUH.

2.ATIpouenypsl 1 ATAIbI
npoliecca peann3aniu
HPHHSTHS
YIPaBICHYCCKHX
perieHui

1.PamonansHble permeHus. [Ipouenypa mpuHATHA peLIEHUHA.

2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTHYECKUE IPOLEAYPHI,
JICCKpUNTUBHAA MOJEIb IIpollecca INPHHATHS pELICHUH, 3BpUCTHYECKas IpouLexypa
IPUHATUS PEIICHUH.

3.IToxgxoms! K BEIpabOTKEe aTbTEePHATHBHBIX BaPHAHTOB pemieHuid. [locnenoBaTensHOCTE U
COZIEpKAaHHE 3TAIOB MpOoIiecca MPUHATH YIPaBICHIECKHX PEIIeHU.

2.5.MeTomb! pUHSITHS
yIpaBIeHYECKHUX
perieHui

1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUIIBI 3BPUCTHYECKOTO PEIICHHUS POOIIEM.
2.V1paBieHue pucKoM U HEONPEAEIEHHOCThIO IIPH NPUHATHH YIIPABICHIECKHX PELICHUI.
3.MeTozbl CUTYallIOHHOTO aHalu3a. MeToipl MaTeMaTUYECKOTO IPOrPaMMHUPOBAHMSL.

4. DKOHOMUKO-MAaTeMaTUUECKOe MOJEIUpOBaHUe. VIMUTAalMOHHBIE METOABI INPHUHATHS
peLIeHUH.

5.IlpumeHeHHe TeOpUU UTP B IPUHITUY YIIPABICHYECKUX PELICHUI.

6.OKcrepTHBIE M KOJIETHaIbHbIE METO Il IPUHSTHUS PEIICHUI.

KonrakTHas patora o0y4yalommuxcs ¢ npenogaBaresieM(3aHsATHSI CEMHUHAPCKOr0 THIA- CEMHUHAPBI,

NMPAKTHYEeCKUEe 3aHATHS, IPAKTHKYMbI, Jia0opaTopHble PpaldoTbl, KO/JIOKBHYMbI M HHbIE

AHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

Tema dopma U METOJ] TPOBEICHUS TpynoemkocTsb,
3aHATUSL 4acoB

2.1.IloHsATHE U OIpe/ieNEHNE YIIPABIECHUYECKOTO PEIICHHs PaGota B rpynmne 2

2.2.CyImHOCTb U CBOMCTBA YIPaBJICHUCCKHUX PELICHUI Pabora B rpymme 2

2.3.KuroueBble acleKThl ITpoliecca MPUHATHS YIPaBIEHUECKHX pelleHUH I'pynmoBast quckyccus® 2

2.4.IIpoueaypsl ¥ 3TaIlbl POLecca peaan3aliy MPHHATUS I'pynmoBast quckyccus™® 2

YIIPaBIEHYECKUX peIIeHuH

2.5.MeTonbl NpUHSTHS YIPABICHUECKUX PEIICHUI I'pynmoBas auckyccus™® 2

* yueGHbIe 3aHATHSI, 00EcTIeYHBAIONINE PA3BATHE Y 06YYAIOIIHXCS HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIIMY, MPUHATHS PellIeHui, TUAePCKUX KavyecTB B pa3iene 2— 6 4acoB.

CamocTosiTesibHasi padoTa

Tpyno HaunmenoBanue
Tema €MKOCTb, OLIGHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpe/IENIEHUE YIPABIECHUYECKOTO PEIIEHHUS 6 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABICHUECKUX PEILICHUH 6 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIponienyphl U 3TAMbI MPOIIECca PeaTn3alliy IPUHIATHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATHUS YIPABICHYECKUX PELICHUH 8
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4.4 TemaTnyecknii IVIaH M0 0YHO-3204HOI (popMe 00yUeHH S

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U
HHble Yy4yeOHble 3aHATHS, MNPeIyCMATPUBAIOIIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI

uHpopManuu)
Tema Bomnpocst Tpynoe
MKOCTb
, 4aCOB
1.1MonsTHe M 1.IloHsATHE U OTIpENICNICHHE YIIPABICHUECKOM MPOOIEMBI.
OIIpe/ieNICHUE 2.CymHOCTb U COiepKaHHUe YIPaBIEHYECKUX IIPOOIeM. 1
YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHS.
po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.
1.2.CymHOoCTh U BHIBI 1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
yrnpasieHYeckux mpobiaem | 2.Kimaccudukauus ymnpaBlieHYEeCKHX HPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHUCTBHA,
00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 1
YPOBEHB PHCKA, CTEIIEHb HEOTIPEACICHHOCTH U TIp.
3.ITapagurmMsl penieHUsynpaBIeHISCKUXIIPOOIEM.
1.3.Ilpouecc ananuza 1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
yrnpaBieHYeCcKHX mpobaeM | 2.MaeHTH(UKAINS U ONMCAHUE YIIPABICHUIECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 1
4TlocTpoeHue 1 OlleHKa CTPYKTYPHI YIIPABICHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIIA- CEMHUHAPBI,
NMPaKTHYeCKUue 3aHSATHS, MPAKTHKYMBI, JAa0opaTopHble padoTbl, KOJJIOKBHYMbI M HHbIE
AHAJIOTMYHbIE 3AHATH)

Tema ®dopma 1 METO IPOBEACHUS TpynoeMKocTs,
3aHATHSA 4acoB
1.1.IlonsiThe U onpeeNieHne yrpaBieH4Yeckor npobaemsl | I'pynmoBast auckyccus™ 1
1.2.CynHoCTh M BUJIBI YIPaBIEHYECKHX MPOOIIeM I'pynnoBast nuckyccus™® 1
1.3.T1ponecc aHanm3a yrnpaBJIeHYECKUX MPoOIeM Pabota B rpynme 1

* yueOHbIe 3aHATHS, 00ecreynBalolHe pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHOMN padoThI,
MEKINYHOCTHOW KOMMYHUKAIIMU, MPUHATHS PellIeHH i, TuIepCKUX KayecTB B pa3aeie 1-2 yaca

CamocTosiTesibHasi padoTa

Tema Tpyno HanmenoBanmne
CMKOCTb, OLIEHOYHOI'O
1acos CpeJcTBa
1.1T1onHsTHE ¥ OTIpeAeTIeHUE YIIPAaBICHIECKOH MPOOIeMBbl 8 KOJJIOKBUYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IPOOIeM 8 pedepat
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 8

Paznen 2. IloHsiTHe, CYIIIHOCTHL U CBOMCTBA YNPaBJIeHYECKUX PelIeHHUIA.
KonrakTHas pa6ora o0yyamommxcsi ¢ nmpemnojgaBaresieM (3aHATHSI JEKIHUOHHOTO THIA-JEKIUM H
HHble Yy4yeOHble 3aHATHS, MNpPeAyCMATPUBAIOIIMEe NPEeMMYLIECTBEHHYI0 Iepegadyy Y4yeOHOI

uHpopManum)
Tema Bormpocet Tpyno
€MKOC
Tb,
9JacoB
2.1.IlonsTHe 1 1.IlonsATHE M ONpeNeNieHNe YIPaBIEHYECKOTO PEIICHHUS.
onpeaeaeHne 2.OyHKIMHY peleHui B METOO0NIOTHH U OpraHu3aluy IpoLecca yIpaBIeHHUs.
YNPaBJIEHYECKOTO 3.1leneBast opueHTaUUs YIPABICHUECKUX PELICHUH.
perreHus 4.CTopoHHI Tpoliecca IPHHATHS YIPaBIEHIECKOro pemeHus. [IpruMeps! ympaBiaeHIecKux 1
pelieHuii.
5.CTunm NpUHATHS YIPaBIEHUECKHUX PeIIeHHH.
2.2.CymHoCTb U 1.CymHOCTb ¥ CBOWCTBA yNpaBieHuecKnuX pemeHuid. OneHKa KOHGIMKTHBIX CUTYaIHi.
CBOICTBa 2.IlpunsTre pemeHnii Kak mporecc.
YIPaBIEHUECKUX 3.BaxHelimue acmekThl YIpaBlIeHYeCKUX pemeHuid. Pecypcbl, HeoOxoaumble Ui 1
pelnieHuit YNPaBIEHYECKUX PELICHHI.
4.YcnoBus, GpakTopsl M KPUTEPUH KaueCTBA YIPABICHIECKHUX PEIICHUH.
5.PanyoHanbHble yIPaBICHYECKHUE PEILICHHUS.
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2.3.KiroueBbie aCleKThI
npolecca NpUHITHSA
YIpaBICHYECKUX
peieHui

1.JlecATh KTI0YEBBIX BOMPOCOB MPH MPHUHATUH YIPABICHUYECKUX PEIICHUH.
2.CTOpOHBI IPUHATHUS YIIPABICHYECKUX PELICHUH.

3.3¢bdekTHBHBIC U YCICUIHbIC PSLICHHSI.

4.ITocTpoeHue nepeBa peuIeHUH.

2.4I1pouenypsl U Tambl
Ipoliecca pealnu3aluu
HPUHSATHS
YIIpaBIEHYECKUX
perieHui

1.Pannonansuele pemenus. Ilpouenypa npuHATHA peLICHUH.

2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTUYECKUE IPOLEAYPHI,
JICCKpUNTUBHAA MOJENb IIpollecca INPHHATHS PELICHUH, H3BpUCTHYECKas IpouLexypa
MPUHATHS PELICHUHN.

3.ITogxons! K BEIpabOTKE albTEPHATUBHBIX BapHaHTOB pemieHui. [locnenroBaTensHOCTs U
COZIEpKAaHHE 3TAMOB MPOoIiecca MPUHATH YIPaBICHYECKHX PEIIeHU.

2.5.MeTtonbl NpUHATHS
YIPaBICHYCCKUX
perieHuit

1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUITBI 3BPUCTHYECKOTO PEIICHHUS IPOOIIEM.
2.Y1paBiieHre pUCKOM U HEONPEIEICHHOCTBIO IPH IPUHATUU YIPaBICHUECKUX PELICHUI.
3.MeTonbl CUTYallHIOHHOTO aHalnu3a. MeTo bl MaTeMaTHYECKOTO IPOrPaMMHUPOBAHMUSL.

4. DKOHOMUKO-MAaTeMaTUYECKOe MOJEIUPOBaHKUEe. IIMUTAallMOHHBIE METOABI INPHHATHS 2
peLICHHUI.

5.IIpumeHeHune Teopun Urp B PUHATHUN YIIPABIECHUYECKUX PEIICHUI.
6.OKcrepTHbIE M KOJIETHaIbHbIE METO/IbI IPUHSTHUSI PEIICHUI.

KonTakTHasi padoTa o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIa- CEMUHAPHI,

NPaKTUYC€CKUE 3aHATHUS, [PAKTHKYMBI, naﬁopaTopHMe paﬁOTbI, KOJJIOKBUYMbI M HHBIE

AaHAJIOIrHYHbIC 3aHﬂTI/Iﬂ)

Tema dopma 1 METOI IPOBEICHUS TpynoemkocTb,
3aHATUSL 4acoB

2.1.IlonsATHE U OIpe/ieNIEHNE YIIPABIECHUYECKOTO PEIICHHs PaGota B rpynmne 1

2.2.CyImHOCTb U CBOMCTBA YIPaBJICHUCCKHUX PELICHUI Pabora B rpymme 1

2.3.Kuro4eBble acleKThl ITpoliecca MPUHATHS YIPaBICHUECKHX pelleHUI Pabora B rpymme 1

2.4.IIpouemypsl U 3Talbl MpoIecca peaan3aluy IPUHIATHS I'pynmoBas auckyccus™ 2

YOPaBICHUECKUX PEeIICHUHN

2.5.MeTozpl IPUHATHS YIPaBIEHUECKUX peLIeHU I'pynmoBast quckyccus® 2

* yueOHbIe 3aHATHSI, 00ECTIeYNBAIONINE PA3BATHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIMY, TPUHATHS PelIeHN, TUAePCKUX KavyecTB B pa3aene 2— 4 yaca.

CamocTosiTesibHasi padoTa

Tpyno HanmeHnoBanue
Tema €MKOCTb, OLIGHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpeNIENEHUE YIPABICHUYECKOTO PEIEHHUS 4 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABIEHYECKUX PEILICHUI 4 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIporienyphl U 3TAMbI MPOIECca Peann3alliy IPUHITHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATUS YIPABICHYECKUX PELICHUH 6
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4.4.TemaTn4yecKknii IVIaH M0 3204HOH Gopme 00ydeHHUs
Pasnen 1. Ynpasiendyeckue npodJjieMbl: CyIIHOCTh, BUABI H NMPOLECC aHAJIM3A.
KonrakTHas pa6ora o0yuamommxcsi ¢ mpenojaaBaresieM (3aHSTHUSI JEKIUOHHOTO THNA-JEKIUM H
HHble Yy4yeOHble 3aHSTHsSI, MNpelycCMATPUBAIOLINe IPEUMYLIECTBEHHYI0 INepegady y4eOHOIi
uHpopManuu)

Tpyno
Tema Bormpocst €MKOCTb,
4aCcoB
1.3.IIponecc ananusa 1.06mact BO3HMKHOBEHHS YIPABICHYECKHX MpOOJIeM B JESTEIHHOCTH 1
YIpaBJICHYECKUX HpOGJ’IeM OpraHusanuu.
2.MnenTuduKanys U ONMCaHUE YIPABIEHUECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHBIE 32 BBISIBICHUE IPOOIIEM.
4TocTpoeHue 1 OLIEHKA CTPYKTYPhI YIIPABIEHUECKON IIPOGIIEMBL.
5.@opmupoBaHue OIS ATbTEPHATHBHBIX PEIICHHUH.
CamocTrosiTesibHasi paboTa
Tema Tpyno HaumenoBanue
€MKOCTBb, OLICHOYHOT'O CPENCTBA
4acoB
1.1.TTorATHE W OIIpECNICHIE YIIPABICHIECKOW MPOOIEMBI 8 KOJUIOKBHYM
1.2.CymHOCTB ¥ BHIBI YIIPABICHYECKUX TpoOIeM 8 , peepat
1.3.TIpormecc aHamM3a yIpaBIeHIECKUX MPOOIEM 8

Paznen 2. [lonsiTue, CyIiHOCTH U CBOICTBA yIpaBJIeHYECKUX pelleHn i

KonrakTHas padora o0yyarommxcsi ¢ npenojaasareiieM (3aHSITUS JIEKIMOHHOTO THIIA-JIEKIIUMA U
HHbIe Y4eOHbIe 3aHATHS, IPelyCcMaTPUBAIOLIUe IPeNMYILeCTBEHHYIO Nepeaady yueOHou

HHpopManun)
Tema Bompocst TpynoeMKocCTs,
4acoB
2.2.CymHocte U cBolictBa | 1.CyIIHOCTb M CBOHCTBA yHpaBICHYECKHX pemeHuid. OneHka KOH(QIMKTHBIX
YOPaBICHUECKUX PeIIeHUH CUTYaIUi.
2.IlpunsTHE pelmeHni KaK MpoIiecc.
3.BaxHeimme acieKTHl YIIpaBleHUECKUX peleHnid. Pecypcebl, HeoOXoquMeIe 1

IUTSL yIIPABICHYECKUX PEIICHHH.
4.YcnoBus, GpakTopsl M KPUTEPUH KAaueCcTBA YIPABICHUYECKHX PEICHHUH.
5.PanyoHanbHble yIpaBlIeHYECKHUE PEICHHs.

KontakTHas padora o0y4arommxcsi ¢ npenogasaresieM (3aHATUSI CEMUHAPCKOI0 TUIIA- CEMHUHAPDI,
NMpaKTH4YecKHe 3aHATHS, IPAKTHKYMBbI, JIa00paTOpPHbIe padoThl, KOJJIOKBUYMBI U HHbIE
AHAJIOTHYHBIE 3aHATHSA)

Tema TpynoemkocTb,
dopma 1 MEeTO TPOBEICHUSI3AHATHS
4acoB
2.4 Ilporemyps! 1 TAITBI IPOIIECCA PEANH3ANH TPHHATUSL TPYIIIOBas JUCKYCCHS* 1
YIIPaBIEHYECKUX peIIeHIH
2.5.MeTozbI IPUHATHUS YIIPABICHISCKHX PEIICHUIT TpyHIIOBasi JUCKyccHs® 1

* yueGHbIe 3aHATHSI, 00ecTIeYNBAIONINE PA3BUTHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOH KOMMYHUKALNMH, IPUHATHS PeLIeHn i, THAePCKUX Ka4ecTB B pasaene 2— 1 yaca.

CamocTosiTesibHasi padoTa

Tema Tpyno
Py HaumenoBanue
€MKOCTb,
OLIEHOYHOI'0 CPEeICTBa
4acoB
2.1.JloHsATHE U ompeiesieHHe YIPABIECHUECKOTO PeIeHUs 8
2.2.CyIHOCTb U CBOMCTBA YIIPABICHYECKUX PEIIEHUH 8
2.3.KnroueBble acneKThl poliecca MPUHITHS YIPaBICHUSCKUX PEILICHUI 8 KOJIJIOKBUYM
2.4 TIpouenypsl U 3Tamnsl Ipolecca peann3aluy NIPUHATUS YIPaBIeHYECKUX 8 , pedepar.
perieHui
2.5.Metoabl IPUHATUS YIPABICHUECKUX PELICHUI 8
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBEIMM BUJaMH YYE€OHBIX 3aHATHH 10 nuciumuinHe «Pa3paboTka u  peanm3arius
YIPaBICHUECKUX PEIICHUI» M OPraHU3alMOHHBIMU (OopMaMu OOYYCHHS SBJSIOTCS: JICKIUS, 3aHSTHUS
CEMHHAPCKOTO THITA, KOHCYJIBTAIHS, CAMOCTOSITENbHAs paboTa 00y4aronierocs.

Jlekums sBISIETCS OJHWM W3 BaKHEUIIMX BHJIOB YYCOHBIX 3aHSATHH W COCTABISET OCHOBY
TEOPETUYCCKOI MOATOTOBKU oOydaronuxcs. Ee 1enp - naTh cHCTeMaTH3UPOBAaHHBIE OCHOBBI HAYYHBIX
3HAaHWH 0 y4eOHOHN MUCIUIUIMHE (MOAYIII0), aKIICHTUPOBAB BHUMAaHNE Ha HAN0OJIee CIOXKHBIX U Y3JIOBBIX
BOIpOcax TeMbl. JIeKIHs TOKHA CTUMYJIMPOBATh aKTUBHYIO MTO3HABATENLHYIO JIESITEIBHOCTh CTYICHTOB,
Croco0cTBOBaTh (POPMHUPOBAHUIO MX TBOPYECKOTO MBIILICHHS. J[7S YTCHHUS OTICNBHBIX JIEKIUNA MOTYT
MIPUIIIANIATHCS BEAYIIHE YUCHBIE U3 APYTUX 00Pa30BaTENbHBIX, HAYUYHBIX YUPSKICHUH, CICIIUATHUCTHI U3
YUPEKICHUH.

3aHATHS CEMHHAPCKOTO THMA — BHUJA Yy4YeOHOTO 3aHATHSA, Ha KOTOPOM OOyYaromuecs IOJ
PYKOBOJICTBOM TIPEITOIaBaTEIIsl BHIIOIHSIOT ONPEIEICHHBIC COOTBETCTBEHHO C(hOPMYJIMPOBAHHBIC 3a/1a4UH
C LEJBI0 YCBOGHUS HAYYHO-TEOPETHUYECKUX TTOI0KEHUN YIeOHON TUCIIUILTUHBI (MOIYIIS), TPUOOpEeTeHUS
YMEHUI W HaBBIKOB WX MPAKTUYECKOTO MPUMEHEHUS, OMbITA TBOPUYECKOW JEATCIHLHOCTH, OBJIAJCHHUS
COBpCMCHHI)IMI/I METOAaMHU HpaKTH‘ICCKOﬁ pa6OTI>I, B TOM YHUCJIC C HpI/IMCHCHI/IeM TCXHUYCCKHUX CpeILCTB.

3aHATHSI CEMUHAPCKOTO THIIA MOTYT IIPOBOAUTHCA B JOpME TPEHUPOBOK, PEIICHUN MPAKTHIECKUX
3a71a4, KOMIBIOTEPHBIX TPAKTUKYMOB, TPYIIIOBBIX MPOSKTOB, MACTEP-KJIACCOB, JICNIOBBIX U POJICBBIX UTP U
T. IL.

3aHATHS CEMHHApPCKOTO THIIA TPOBOJSATCS B ayAUTOPHAX WIM B YYEOHBIX JabopaTopHsX,
OCHAIIICHHBIX HEOOXOIMMBIMU TEXHUYCCKUMU CPEICTBAMU OOYUCHUS, BEIYHCIUTEILHOW TEXHUKOM.

KoncynbTanus — BUI y4eOHOTO 3aHITHS, HA KOTOPOM 00YYarONIUiCs OTyYaeT OT MpernojaBaTes
OTBCTHBI Ha KOHKpCTHLIe BOHpOCI)I NN 06’LHCHCHI/I51 OTACJIIBHBIX TCOpeTI/I‘-ICCKI/IX HOJ'IO)KCHI/Iﬁ n Hux
MPaKTUYECKOTO UCIONB30BaHus. KOHCYIbTAMN IPOBOJATCS PETYIIAPHO W HOCAT KaK MHIMBUIYAIbHBIN,
Tak W TpynmoBod xapaktep. OCHOBHas 3ajava TPYNIOBOTO KOHCYJIBTHPOBAHUS — MOJIPOOHOE OO
YIIyOJICHHOE DPAacCMOTPEHHE BOIPOCOB TEOPETHUYECKOTO Kypca, OCBOSCHHUE KOTOPBIX, KakK IPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydarommxcs. [1o xenannio o0y4aronuxcsi BO3MOXKHO BBIHECEHUE Ha
00CyX/IeHHE JIOTTOTHUTEIBHBIX BOMPOCOB, BHI3BIBAIOIIUX Y HUX OCOOBIA HHTEPEC, KOTOPhIC HE MOIYYHITH
JIOCTaTOYHOI'O OCBEIIIEHHUS B JICKIIMOHHOM KypCe.

I/I3y11eH1/Ie OTACJIBHBIX TEM JUCHUIIJIMHBI BHan):[I/ITOpHO ABJIACTCA OJHMM U3 BHUIOB
CaMOCTOSTEIbHOM PabOThI U PEKOMEHTYETCS UTS CTYACHTOB 320YHOTO O0YUYCHHS.

CTyJeHTBI OYHOTO OOYUYEHHS M3YYalOT TEMBbI 10 YKa3aHHUIO MPernoaBares JU00 mo coOCTBEHHOMN
HUHUIINATUBE B cnyqaslx I[OHYH_IGHHLIX nMHn HeO6OCHOBaHHbIX HpOHYCKOB 3aH$ITI/II\/'I HIJIN B LEIAX 60Hee
yrayOieHHOW MpopaOOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIIMX HAYyYHO-HMCCIIEN0BATEIbCKUN HHTEpEC
oOyuJatorerocs.

KonTponb ycrieBaeMOCTH M KayecTBa MOATOTOBKHA OO0YUYAIOIIUXCS MOAPA3ACIICTCS Ha TEKYIIHIA
KOHTPOJIb U TIPOMEKYTOUHYIO aTTECTAIIHIO.

Texkynuii KOHTpPOJb MpeIHA3HAYCH JJIs MPOBEPKH XOJa W KauecTBa YCBOCHUS Yyd4eOHOTro
MaTtepuana, CTUMYJIMPOBaHUS YUeOHOW pabOThl OOYYAIONUXCS W COBEPUICHCTBOBAHUS METOJIUKH
npoBeieHus 3aHATHiH. OH IPOBOAMTCS B XOJIC BCEX BUJIOB YUCOHBIX 3aHATHH B popMe, MPeyCMOTPEHHON
TEMATUYECKUM IUIAHOM C UCIIOJIL30BAHUEM TECTOBBIX 33 aHHUH.

[IpomexyTouHass arrecTanus yCIIEBaGMOCTH W  KadyecTBa TMOJTOTOBKH  OOYYarOIIUXCS
HpeJIHa3Haqua IS OHpeHeHCHI/Iﬂ CTCIICHU JOCTUXXCHUSA yT-ICGHBIX uenef/i 110 TUCHUIIJIMHE U HpOBOJII/ITCSI B
dopme 3ayera.

OOyyaromuecss TOTOBATCS K TNPOMEKYTOYHOM aTTecTallid caMOCTosTeNlbHO. lloaroroBka
3aKJIH04YACTCA B I/I3yT-IeHI/II/I HpOFpaMMHOI'O MaTepI/IaJIa JUCHUIIIINHBI C UCIIOJIb30BAHUEM JIMYHBIX 3aHHC€I>i,
CACJIaHHBIX B pa60‘II/IX TeTpalISIX, nu peKOMeHHOBaHHOfI B Hpouecce I/I3yT-IeHI/I$I JUCHUITIINHBI J'II/ITepaTypBI.

6. OneHo4yHbIe MaTEpPUAJbI N0 JMCHUILIHHE

OreHouHble MaTepHaibl No auciuiumae «Pa3paboTka U peanuzanus yrnpaBlIeHUYECKUX PELICHU
MNpEACTaBJICHBI B BH/C (1)0H).'[a OIICHOYHBIX CpCACTB B IMPUIIOKCHUU A x pa60qeﬁ nporpaMmme
JAUCIUIIINHBI.
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7.Y4eOHO-MeTOoAMYeCKOe MMATEPHAIbHO-TEXHNYECKoe o0ecreyeHne TN CHUIIIHHbI

7.1.9nekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHo-MeTOoANUECKOE 00ECTIEUEHHE 10 JUCLIUITINHE:

No ABTOp, Ha3BaHHUE, Ccpuika Ha DOP B ObC Axagemunn
n/n MECTO M3IaHuUs,
W3M1aTeIbCTBO, FOJT
U3JIaHUs,
KOJHYECTBO
CTpaHUI[

1 | Pa3pabotka u http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0
peanuzanus %D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%
YIpaBIIEHYECKUX A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%B
PELIeHUIA: A%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%
METOAMICCKHE D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80
PEKOMEHAAITUH IS %D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%
OpTaHU3aAIIH D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD
CaMOCTOSTETFHON %D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%
paboTHI CTYICHTOB B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1
HaIpaBJICHUS %80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0

noaroroBku 38.03.02
Menemxment / H.B.
MockaneBa.
Cwmonenck: PI'BOY
BO CmoneHckas
T'CXA, 2021. -30c.

%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%8
1%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%
D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B
0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%
B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf

DNeKTpoHHBIE YueOHBIE N3JaHMsI B AIEKTPOHHO-O0nOmmoTednbix cuctemax (ObC):

Ne

n/m

ABTOp, Ha3BaHWE, MECTO U3/IAHUS, TOJT U3JAHUS, KOJIHMIECTBO CTPAHUII

Cchuika Ha yueOHOe
n3manne B ObC

Ocnosnas aumepamypa

Unpuenko, E. H. Ynpasnendeckoe pemienne: pa3padoTka, NPUHATHE U

https://e.lanbook.com/b

1 |peanu3zanus : yueoHoe nocodue / E. H. Unbuenko, C. A. CypkoBa. — 2-¢ | 00k/177980
u3 M., ucnp. u non. — Kypras : KI'Y, 2019. — 132 c.
T'onuaposa, U. A. PaspabGoTka yrnpaBieHYEeCKHX PELIeH I : yueOHOe https://e.lanbook.com/b
2 |nocobue / U. A. T'onuapoBa. — Bomrorpan : Bonrorpaackuiit FAY, 2017. | 00k/107814
— 144 ¢
3 I'eiiman, O. b. MeToapl NpuHATHA yIPaBIeHYECKUX PELIECHHH | yueOHOe ggsfigggggbwk'com/b
rocooue / O. b. I'etiman. — Mocksa : PTY MUPDA, 2021. — 81 c. E—
Honoanumenvhas aumepamypa
1 |3parunneBa, O. C. Paspaborka ympaBieHueckux pemeHuil : ydeOnoe | https://e.lanbook.com/b

nocooue / O. C. 3earunnesa, O. H. badkuna. — CraBponons : CTI'AY,

2019. —216.c.

00k/169722

7.2.CoBpeMeHHbIe NPodeccHoHaNbHBIE 0a3bl JAHHBIX
1.«apanT-ananutuk» http://www.garant.ru

2.«Koncynbrantllmroc»» http://www.consultant.ru/

7.3. UuopManinoHHbIE CIPABOYHbIE CUCTEMbI

1.Mupopmanmonnsie cucrembl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/
2.MenepasnbHas cayx0ba rocyaapcTBeHHOM ctatuctuku. http://sml.gks.ru/

7.4.Cocras 060py/10BaHHsl, TEXHHYECKHUX CPEICTB 00yUEHHUsI, TUIEH3HOHHOTO U CBOOOTHO
pacnpocTpaHsieMoro NporpaMMHOro odecnevdeHnsi, B TOM YHCJ/ie 0Te4eCTBEHHOT0 MPOU3BOICTBA
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http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%A0%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0%20%D0%B8%20%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
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HaumeHoBaHuUe yueOHBIX
ayauropuii ajis
NpoBe/ieHUs1 Y4eOHbIX
3aHATHH U NOMelleHUH 1J1s

Ilepeyenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPEJCTB

JIuneH3MOHHOe U CBOOOTHO
pacnpocTpaHsieMoe MNPorpaMMHoe
obecrneyeHune, B TOM YHCJIE

. 00yueHust 0TEYeCTBEHHOI'0 NIPOU3BOJACTBA
CAMOCTOAITEJIbHOMH padoThI
YueOHast ayauTopus 414 | Cneunanu3upoBaHHas Mmebenb-cronbl, | 1. Omnepanmonnasicucrema Windows XP,
JUIs  TIPOBENEHHS 3aHATHiA | CTy’bsa, maptel. Jlocka — aymuropwas, | Windows 7, Windows 10 aisioGpasosatens-
JIEKIIHOHHOT0 THIIA B | TpubyHa, aymuocucremMa —aKyCTHYECKas HHXOPFaI“H’I3aI-U/I_I7I (Moxmucka AZU'je Dev
yae6HOoM Kopmyce Ne 1, | (oBopynosamue  3syxoycunenus), ok Tools for Teaching nomporpamme Microsoft

PAcCIONIOKEHHOM M0 afpecy:
214000, CMoneHcKas
o0macth, r. CMOJCHCK, VI
Bonsmas Coserckas, 1.10/2

yIpaBJIeHUS U 3KPAHOB, MYJIbTHMEIHA-
IIPOEKTOP Plus U-7, HaCTEeHHO-
MIOTOJIOUHBI SKpaH C 3JIEKTPOIPOBOAOM
Da-LiteCosmopolitan. Hoyt6yk
RoverBookPartner E415L., Habop yueOHO-
HaTJIIHBIX TOCOOUH.

Imagine Premium  BpamkaxcoriamieHus
No1204024138 ot 01.02.2021)

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnast nuuensust OLP
(moroBop ¢ OO0 «Puteiin-cepsuc» Nel'PC-
000545 ot 26.11.2014)

3. AHTHBUpPYCHOE MIpOTpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalL icense
(Cy6muuensuonnsiii gorosop NeITO-56/20
ot 18.05.2020)

YuebHast aymutopus 212
I TIPOBEACHUS  3aHATHH
CEMHHAPCKOI0 THIIA,
TpyNIOBBIX "
HHIUBHIYAJTbHBIX

KOHCYJIbTALMH, TeKyllero
KOHTPOJIS "
NMPOMeKYTOYHOM

arrectraluu B y4eOHOM
KopILyce Ne 1,
PacIoNIOKEHHOM TIO afpecy:
214000, CmoleHcKas

obnactb, r. CMOJEHCK, YII.
Bonbiras Coserckas, 1.10/2

CrenuanusupoBaHHas MeOelb-CTOIbI,
cTynbsi, mapTel. Jlocka aynuropHas.
Tpubyna. CteHabI oOydaromue.

VYuebnas aymurtopus 203 -
MoMenIeHne s
CaMOCTOATEJIbHOW pPadoThl B
yae6HOM Koprryce Ne Ne 1.
PacIONIOKEHHOM 110 aJIpecy:
214000, CmoneHcKast
00macts, . CMOIICHCK, YII.
Bonbmas Coserckas, 1.10/2

Criennanu3upoBaHHasi MEOEITb-CTOIIBI,
cTynbst, MapThl. KoMmbioTep B cOope ¢
TIOJIKITFOYeHUEM K ceTH VIHTepHeT 1
obecriedeHreM JOCTyma B SJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTENBHYIO CPENLy
opraHuzanuu— 18 mr.

1. Omepamuonnast cucrema WindowsXP,
Windows 7, Windows 10 init:|
o0pa3oBarenb-HbIX OpraHM3anui
(TToamucka AzureDevToolsforTeaching o
nporpamme  MicrosoftimaginePremium B
pamkax corjamenus Nel204024138 ot
01.02.2021)

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std KopmoparuBhas munensus OLP
(moroBop ¢ OO0 «Pwureiin-cepsucy NI PC-
000545 01 26.11.2014)

3. AHTHBHUpYCHOE IpOrpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonssiit norosop NeIIO-56/20
ot 18.05.2020)
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1.0nucanue nokasareseil 1 KpuTepreB OLEHUBAHUA MJIAHMPYEMBbIX Pe3yJIbTATOB

00y4eHHs 0 y4eOHOM TMCHUILIHHE

WNuaukaTopsl Haumenos
JOCTHIKEHUSAK YpoBeHb aHue
o IInanupyemsie pe3yJbTaThbl 00y4eHUs
OMIIETEHIIUK OCBOECHHUSA OLIEHOYHOT
0 CpeACTBa
3HATb:
- 610bl COBPEMEHHBIX TEXHOJIOTUHM OPTaHU3aI|H Ipoliecca YIpaBIIeHUs,
-MEeTO/bI pa3pabOTKH alNbTepHATHUB,
UI-3.YK-2; -amanwi BEIGOPA BAPUAHTA U OLIEHKU HOCIEACTBUI Peanu3alum
ITonumaer OpraHU3alMIOHHO-YIIPABJIEHYECKUX PELLECHUH,
COBPCMCHHBIC - NOpAOOK ¥ ATAIEl HOPMYITHPOBAHNS TIABHOM LENH, ONIPEaesieT KpyT
TEXHOJIOTMH 3a1a4 U KPUTEPUU ONTUMAJIBHOCTH JJIS1 UX PEIICHUS C YIETOM
OpraHu3aliu HMEIOIIHNXCS PECYPCOB.
npornecca yMeTh:
YyHOpaBJICHHA, - UCNONb306aMb COBPEMCHHBIC TCXHOJIOTHH OpPraHM3aIliH IIpoliecca
METOJIBI YHIpaBJICHMUS,
paspaboTKn IMoporoeelii | - k1accuguyuposams METOIbI pa3pabOTKU ajJbTEPHATHUB,
QIBTCPHATHUB, | (YAOBJETBO | - apeyMeHmuposams BEIOOP BapHaHTa U OLIEHKH MOCIEACTBUI
BbIOOpa PUTEJbHO) | peain3aliy OpraHNu3allMOHHO-YIPABICHYECKUX PELICHHH,
BaphaHTa u -popMyJIMpOBaTh IIIABHYIO 11€J1b, OIPENEIIATh KPYT 33/1a4 U KPUTEPUH
OIICHKH ONTUMAJILHOCTH JJIA MX PELICHUS C YYECTOM HUMEIOIIMXCS PECYPCOB.
II0CJICACTBUU BJIAJIETh:
peasannu -Memoooiozueti COBPEMEHHBIX TEXHOJIOTHI OpTaHU3aIiH IpoIiecca
OpraHn3anuo YHIpaBJICHHS,
HHO- -memooamu pa3pabOTKH aTbTEePHATHB,
yHOpaBJICHYCCK - mexnoaoz2ueu BBI60p BapuaHTa " OIICHKH HOCIIEACTBUN peanmmzanuu
UX PELICHUH, OpraHU3alMOHHO-YIIPABIEHYECKUX PELICHUH,
(Gopmympyer - cnocobHocmuio GHOPMYIMPOBATh TJIABHYIO II€JIb, OMPEACIATH KPYT
TIaBHYIO 3a7a4 M KPUTCPHUM OINTHMAJIIBHOCTH JJId HX PEHICHHS C YyYEeTOM
Oeib, HMEIOIIUXCS PECYPCOB.
onpenesier 3HaeT TBepaO:
Kpyr 3ajaq u - 6UObI COBPEMEHHBIX TEXHOJIOTUN OPTaHU3AIMH [IPOLIECCca YIPaBICHUS,
Kputepuu -METOJIbI Pa3pabOTKH allbTEPHATHUB,
OIITUMAJIBHOC -9manvl BEIOOpA BapuaHTa M OIICHKH MOCIECTBHI pealn3anuu
TH JJIA uX OpraHU3alMOHHO-YIIPABIEHYECKUX PEILECHUH,
penieHus ¢ - nOpA0OK ¥ ATaNbl YOPMYINPOBAHUS ITIABHOM LEIIH, ONPEIENSeT KPYT
ydeToM 3a/1a4 U KpUTEPUU ONTHUMAJIbHOCTH JJIA UX PEIIEHUS C YIYETOM
UMCIOIINXCA HMEIOIIHNXCS PECYPCOB.
pecypcos Ymeer yBepeHHo:
- UCNONL306amMb COBPEMEHHBIC TEXHOJIOIMH OpraHn3aluy Ipolecca
yIIpaBI€HUS,
MpoaBuuyTt | - K1accuguyuposams METOIbI pa3padOTKU aJbTEPHATHUB,
bIii - apeymeHmuposams BHIOODP BapHaHTa U OIEHKH MTOCTICICTBUH
(xopo1o) peanu3anyy OpraHu3allMOHHO-YIIPaBICHUECKUX PELICHUH,
-gopmyauposams TIABHYIO LEIb, ONPEAEIATh KPYT 3aa4 U KpUTEpHU Komnoxsu
ONTUMAJILHOCTH JIJI1 UX PELICHUS C YYETOM HUMEIOIIMXCS PECYPCOB. yM,
Buaneer yBepenHo:
- Memodoaozueli COBpDEMEHHBIX TEXHOJIOTHI OpraHU3aliK Ipolecca Hanucanune
yIpaBjIeHUS, pedepara
-Memooamu pa3pabOoTKU aJbTEPHATHUB,
- mexHonozueli BBIOOP BapuaHTa U OLIEHKH ITOCIEACTBUI peann3aln
OpraHU3alMOHHO-YIIPABJIEHYECKUX PELLIECHUH, TectupoBaHu
- cnocobHocmuvio (HOPMYIHPOBATH TJIABHYIO IIEJb, ONPENENATH KPYT e
3aJa4 M KPUTEPUM ONTUMAILHOCTH [JJI HX PEUIEHHS C Y4ETOM
HUMEIOLIUXCS PECYPCOB Brinosnnenue
chopMupoBaBuIeecs CHCTEMAaTHYEeCKUE 3HAHUSA: IIPAKTHICCKO
Bhicokuii - U006 COBPEMEHHBIX TEXHOJIOTUU OPTaHM3aIUU TIPoIecca yIpaBieHus, | I'0 3aJaHus
-MEeTO/bI pa3pabOTKH aNbTepHATHUB,
(OTJIMYHO)

-omanoes Bm6opa BapUaHTa U OLICHKU HOCHGHCTBI/Iﬁ pcainsanun
OpraHM3aliMOHHO-YIIPABJIICHYCCKUX pemeHHﬁ,
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-nops0oK u dmansi HOPMYIUPOBATH TIABHYIO 11EJb, ONPEIEIIET KPYT
3a7a4 ¥ KpUTEPUH ONTUMAIBHOCTH IJISL UX PELICHHS C Y9eTOM
HMECIOIIUXCS PECYPCOB.

chopMupoBaBIIEecs CHCTEMATHYECKOE YMEHHE:

Memoooo2ueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHoaozueli BBIOOP BapHaHTa U OLIEHKHU IIOCNIEACTBUI peanu3auu
OpraHHU3al[IOHHO-YIIPABICHYECKUX PELICHUMH,

- cnocobrHocmuio HOPMYITUPOBATH TTIABHYIO 1E€JTb, ONIPEACIATh KPYyT
3a71a4 U KPUTEPUHU ONTUMAIBHOCTH JJISl UX PELICHHS C YYETOM
HMEIOIIHXCS PECYPCOB

copMupoBaBIIeecs CHCTEMAaTHY€eCKOe BJajeHne:
Memoooozueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHojoz2ueli BHIOOP BapHaHTa U OLICHKH ITOCICACTBUI pean3alui
OPraHU3alHOHHO-YIIPABICHYESCKIX PEIICHUH,

- cnocobrocmvio GOPMYIHPOBATH TIABHYIO LETb, ONPEACIATE KPyT
3aaa4 U KpUTECPUH ONITUMAJIBHOCTU 14 UX PCHICHUA C YUCTOM
HMEIOIIHXCS PECYPCOB

HNunukaTopsl Haumenos
JOCTHKECHUSIK YpoBeHb aHue
N IInanupyemsie pe3yJbTaThbl 00y4eHUs
OMIIeTeHLIU OCBOCHHS OLIEHOYHOT
0 CpelCTBa
3Haer
- 610bl COBPEMEHHBIX TEXHOJIOTUH HAXOJIUTh U KPUTHYECKH
aHAIM3MPOBATh HH(POPMALHIO, HEOOXOIUMYIO ISl PEIICHUS
WJI-2.0I1K- IOCTaBJIEHHON 3a1a4n
3 -CIIOCOOBITPAMOTHO, JIOTUYHO, apTyMEHTHPOBAaHO ()OPMUPOBATH
Haxomur w COOCTBEHHBIE CY>K/I€HHS M OLICHKH,
KPHTHYECKH - NOpAOOK OTINYATh (PAKThl OT MHEHHUH, HHTEPIIPETAIMH, OLIEHOK U T.1.
B PACCYXIEHUSIX APYTUX YIACTHUKOB JESITEIBHOCTH
aHaJIU3UPYET PacCyI ApYrux y A
Ymeer
nHpOpMaIn
- UCNOJIL306aMb COBPEMEHHBIE TEXHOJIOTHH HAaXOAUTh M KPUTHUYECKH
10, aHAJIM3MPOBaTh HHPOPMAIHIO, HEOOXOIUMYIO ISl PEIICHUS
HEOOXOMMY [OCTABJICHHOW 3a1auu
10 AIA | TloporoBblii | -ucnoab3osams cnocobbi TPAMOTHO, JOTUIHO, APTYMEHTHPOBAHO
peutenus (ynoBiierBo | (hopMHPOBATH COOCTBEHHBIE CYXKJICHHS M OLICHKH
MOCTaBJICHH PUTEIBbHO) | - apeyMenmupoeamovnops00K OTANYaTh (pakThl OT MHEHUH,
Oif 3a/1aYH. UHTEPNPETALUl, OLIEHOK U T.J. B PACCYKACHUAX APYTUX YUYACTHUKOB
I'pamoTHO JIeSITEIbHOCTH
b
JIOTUYHO, Baaneer .
-Memoooiozueti COBPEMEHHbIE TEXHOJIOTHH HaXOAUTh U KPUTUIECKH
apryMmMeHTup
OBAHO aHATM3UPOBATh HHPOPMAIINIO, HEOOXOAUMYIO [UIS PELICHUS
BaH .
MIOCTaBJIEHHOHN 3a1a4H
(bopmupyer -Memooonozueti TPaMOTHO, JIOTHYHO, apTyMEHTHPOBAaHO (HOPMHUPOBATH
COOCTBCHHBI COOCTBEHHBIE CY)KIEHHS U OLIEHKH
€ CyXKIAEeHUA - mexnonozueli BRIOOpa BapruaHTa (POPMUPOBAHUS COOCTBEHHBIX
U OLICHKU. CYXJIEHUIl U OLIEHKU
Otnnyaer - CNOCOOHOCMBIO OTIANYATH (PAKTHI OT MHEHHH, HHTEPIIPETAlNi, OLIEHOK
(aKThI OT U T.JI. B PaCCYXACHUIX APYIMX YYaCTHUKOB AEATEIbHOCTU
MHEHHIA, 3Haer TBepao:
6UObl COBPEMEHHBIX TEXHOJIOTUH HAXOAUTh U KPUTHYECKU
MHICPTIPETA | Tponsunyr aHaIu3u Ic))BaTL nH}opmanuio, HEOOXOAUMYIO pJ'IH CIICHUS
11, OLEHOK i poBar pMaluio, JUMYIO JUIS P
MOCTaBJIEHHOM 3a1a4K
UT.O B (xopomo)
-CII0CcO0BI IPAMOTHO, JIOTHUYHO, apTyMEHTHPOBAaHO ()OPMHUPOBATH Komnoxsu
paccyxIACHH COOCTBCHHBIE CYKIEHHS M OLICHKH, yM,
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X IPYyTUX

YYaCTHUKOB

JEeSTENBHOCT
u

- nOpA0OK OTINYATh (PaKThl OT MHEHUH, UHTEPIPETALNA, OLIEHOK U T.JI.
B PacCy’KACHHUAX JPYTHX YYaCTHHKOB JIESITEIBHOCTH

Ymeer yBepeHHoO:

- UCNOAbL308aMb COBPEMEHHBIE TEXHOJIOTUH HAXOJUT M KPUTHYECKH
aHATM3UPOBATH HHPOPMALIHIO, HEOOXOAUMYIO [UIS PELICHHUS
MOCTaBJICHHOM 3a1a4n

-UCNOIb3068aMb CHOCOObI TPAMOTHO, JIOTHYHO, apTyMEHTHPOBAHO
(hopmHpoOBaTh COOCTBEHHBIE CYKICHUS U OLICHKU

Baageer yBepeHHo:
Memoodonoeueli COBDEMEHHBIX TEXHOJIOTUI HAXOUT ¥ KPUTHYECKU
aHAJIM3MPOBATh HH(POPMAIHIO, HEOOXOIUMYIO ISl pEIICHUS
MIOCTaBJICHHOH 3aa4uu

-Memo00102UelrpaMOTHO, JIOTHYHO, apT'YMEHTHPOBaHO (hOPMHUPOBAThH
COOCTBCHHBIE CYKACHUS U OLICHKU

- mexHoozueli BRIOOpa BapuaHTa (YOPMUPOBAHUS COOCTBEHHBIX
CY)XJEHUI U OLICHKU

- cnocob6HoCmbI0 OTINYATh (PAKTBl OT MHEHHH, HHTEPIIPETALNH, OLIEHOK
U T.JI. B PACCY)KJCHUSX IPYTUX YYaCTHUKOB ACATCIBHOCTH

Broicokuii
(OTJIMYHO)

chopMupoBaBIIeecs CHCTeMATHYeCKUE 3HAHMSA:

61006 COBPEMEHHBIX TEXHOJIOTHH HaXOJUT U KPUTHYECKU
aHATM3UPOBATh HHPOPMAIIUIO, HEOOXOAUMYIO [UIS PEIICHHUS
[IOCTABJIEHHOU 3a/1au1

- PaMOTHO, JIOTHYHO, apI'YMEHTHPOBaHO ()OPMUPOBATH COOCTBEHHBIE
CYXKJICHHUS M OLICHKH,

- NOpPsA0OK KaK OTIANYaTh (hAKThl OT MHEHUH, HHTEPIPETALM, OLIEHOK U
T.J. B PACCY)KACHUAX IPYTHX YYaCTHUKOB ACATEIHHOCTH
chopMupoBaBIIeecs CHCTEMATHYECKOE YMEHHE:

- UCNOIb306aNb COBPEMEHHBIC TEXHOJIIOTHU HAXOAUT U KPUTHICCKH
AQHAIM3UPOBATh HH)OPMALINIO, HEOOXOAUMYIO ISl PEILCHUS
NIOCTaBJICHHOM 3a1a4n

- UCNOL308aNb CHOCOOBLITPAMOTHO, JIOTHYHO, APTYMEHTHPOBAHO
(hopmHpoBaTh COOCTBEHHBIE CY)KICHUS U OLIEHKU
chopMupoBaBuIeecsl CHCTEMAaTHY€ECKOe BJlajieHHe:

Memoooaoeueli COBPEMEHHbIE TEXHOJIOTUN HAXOUT U KPUTHUECKH
aHaJIM3MPOBaTh UHPOPMAIHIO, HEOOXOIUMYIO ISl PEILICHUS
[IOCTABJIEHHOU 3aJ1aul

-Memo0002uelrpaMOTHO, JIOTHYHO, apTYMEHTHPOBaHO (hOPMHUPOBATH
COOCTBEHHBIE CYXKICHHS H OLICHKH

- mexHoaoeuell BIOOpa BapuaHTa (OPMHUPOBAHHS COOCTBEHHBIX
CY)XICHHH U OLICHKH

- CNOCOOHOCMbBIO OTIAMYATh (PAKThl OT MHEHUI, HHTEPIPETALUA, OLICHOK
U T.J. B PACCY)KJICHHUSX IPYTHX YYaCTHHKOB ACSTEILHOCTH

Hanucanne
pedepara

TecTupoBaHy|
e

Brinonnenue
MPaKTUYECKO
ro 3aJlaHus
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2. Onucanye HIKaJ OeHMBAHUSA

2.1 lIkana oneHMBAHUSA HA ITaNe TEKYLIEro KOHTPOJIsA

Texnonorusio | OtcyrcrBUeycBoeHus | Iloporossrit IIponBuHyTHII Bericokuii (0TIH4UHO)
[ICHUBAHUS (Hu3Kenoporooro)” (ynoBietBopute | (Xoporio)
JILHO)
Bemonnaenune | pedepaTcTyIeHTOMHE | MMEIOTCA OCHOBHBIE BBINIOJIHEHB! BcE TpPeOOBaHHUA K
pedepata MIPECTaBICH CyIIeCTBEHHBIE | TPeOOBaHUS K HaINCAaHUIO U 3aluTe pedepara:
OTCTYIUICHHUS OT | pedepary mero | obo3HaueHa npobiema "
TpeOoBaHMIT K 3amuTe o0ocHOBaHAa €€ aKTyalbHOCTb,
pedepupoBaHu | BBINOJIHEHBI, HO | CAENAH KpaTKui aHaIM3
10 IIPU 3TOM pa3NMuYHBIX TOYEK 3pPEHUs Ha
JIOTTYIIIECHBI paccmarpuBaeMyro mpoOiemy u
HEOUETHI. JOTUYHO M3JIO)KEHa COOCTBEHHAs
MO3HIHS, chOpMyIHPOBaHbBI
BBIBOJIBI, TEMA packpsiTa
MOJHOCTBIO, BBIACPKAH OO0BEM,
COOJTFOICHBI TpeOOBaHUS K
BHEITHEMY O(OpPMIICHHIO, TaHBI
NIPaBUIIbHbIC OTBETEHI Ha
JIONIOJTHUTENBHBIE BOTIPOCHI.
KommokBuyMm | y cTy#eHTa UMeIOTCs | -OOHAapyXHMBaeT | -3HACT -00HapyKHMBaeT yCBOCHHUE BCETO
OTICIbHBIC YCBOCHHE N3y4YCHHBIN o0bemMa MaTepHana;
npecTaBIeHUs 00 OCHOBHOTO MaTepHa; -BBIAETISICT TJIaBHBIE TTOJIOKEHHS
HU3y4YEHHOM MaTepuaia, Ho oTBevaer 0e3 B U3y4YCHHOM MaTepuane 1 He
Martepualie, HO BCC HUCIIBITHIBACT 0COOBIX 3aTPYAHACTCA IPU OTBETAX Ha
e OoJbIas yacTh 3aTpyAHEHHUE 3aTpyAHEHUH BHUIOU3MEHEHHBIE BOTIPOCHI;
MaTepHaia He IIPU €T0 Ha BOIIPOCHI -CBOOOIHO MPUMEHSIET
YCBOEGHA. CaMOCTOSITENIFH | TIPETNOAaBaTelNs; | IOJyJYCHHBIE 3HAHHS Ha
oM -ymeeT MIPaKTHKE.
BOCIIPOM3BEIICH | IPHUMEHSThH
uu u Tpedyer MIOTy4eHHBIE
JIOTIOJTHUTEJIEH 3HaHMSA Ha
BIX U TIPaKTHKE.
YTOUHSIOLINX
BOIIPOCOB
npernogaBaTens
;
-IpeAnoOYnTaACT
OTBCYATh HA
BOIIPOCHI,
BOCITPOHM3BO/IS
1ero
Xapakrepa u
UCTIBITHIBACT
3aTpyAHEHUE
IIpU OTBETaX HA
BUAOU3MCHCHH

bI€ BOTIPOCHI;

CryneHTsl, TOKa3aBIINE YPOBEHb YCBOEHUS HIDKE TIOPOTOBOT0, HE IOMYCKAIOTCA K MTPOMEXKYTOUHON

aTTeCTallvu 110 AUCHHUITIINHE «Pa3pa60TKa " pcajin3anus ynpaBJICHYCCKUX pe].LIeHPIﬁ».
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2.2 lllkana onleHMBaHHUSI HA ITale MPOMEKYTOYHOI aTTecTalNu (3a4eT)

TexHonorus OTtcyTcTBHE IToporossrii IIponBuHyTHII Bricokuii
OTICHUBAHUS YCBOGHUS (HIKE (YOOBIETBOPUTENHHO) (xoporro) (oTm9HO)
MIOPOTOBOTO)
Bremmonnenue HUMEET TOJIbKO WCIIBITHIBACT yMeeT CBOOOTHO
UTOTOBOI'O TE€CTA OTOCJIBHBIC 3aTPYAHCHUS IIPpU TIPUMEHSITh TIPUMEHSIET
(13 15 BO3MOXKHBIX MIPEACTABICHUS 00 CaMOCTOSITCITEHOM MOy YEHHbIE SHAHMS HA
BOIIPOCOB BapHaHTa) HU3y4aeMOM BOCITPOU3BEIACHUHI
3HAHUS Ha MPAKTHKE, B
U pelICHHE MaTepuane, Martepuaia,
MIPaKTHIECKOTO MPABIITEHBIX MPaKTHYECKOEe 3a/1aHNe TpaKTHKE, B OTBETAX H IpH
3aJaHus OTBETOB Ha PEIICHO ¢ OMUOKaMH, OTBCTax 1 IpH pCIICHUH
NpEJIOKECHHBIN OTBCTOB Ha peIICHNHA MPpaKTHICCKOro
TECT MeHee 8, MPEAJIOKECHHBIN MIPaKTHYECKOTO 3a/1aHUs HE
HpaKTI/I‘IeCKOQ TECT 9'11 3aﬂaHI/IH HE ﬂOHyCKaeT
3a/atnC peIICHO JIOITyCKaeT onmoboK,
HE MPaBUIHHO WU
Cepbe3HBIX OTBETOB Ha
HE peIIieHo .
OINOOK, MpeII0KESHHBII
OTBETOB Ha tect 14-15
NPEJI0KEHHBIN
tect 12-13

3. TunoBbie KOHTPOJIbHBbIE 33JaHUS U HHbIE MATEPUAJIBI, HEOOXOAUMBIE /IJIS OLIEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (WJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YIOIIUX 3TANbI
(opMupoBaHus KOMIETEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

ayqUTOpUH B

dhopme

«Pa3pa6oTka u peanu3zanus ynpaBjieHYeCKUX pelieHnii»
Metoauka nposenenusi. KoJulokBUyM NPOBOAWTCS B PaMKax CEMHHAPCKOTO 3aHATHA B yueOHOH

WHWBHTYy aTbHOU

Oecennl

npenogaBaTeiisd C

oOyJaronmmcst

Bomnpocs! A5 TeKyIero KOHTPOJIs - KOJJIOKBUYM MO THCHHUIINHE

IIOCJIC

CaMOCTOATCIIbHOTO M3Y4YCHUA CTYACHTOM COOTBCTCTBYIOIIHMX TEM C LECJIbIO BBIACHCHUA o0bemMa 3HaHMI
CTYACHTOB I10 U3YYCHHOMY MaTCpualy. BOHpOCLI JJId IOATOTOBKH BbIAACT NPETIOJaBaTCIIb.

Paznen 1. anaBﬂqueCKne l'lpOﬁJ'IeMBI: CYIIHOCTb, BUABI H MPOLECC aHAJIU3a

1.  Tlousarue u ompeneneHue yrnpaBieHYECKON MTPOOTIEMBI.

[TpumeprinpoOaeMyIpaBiIeHUs;

ok~ w

6.  CnocoOsl pa3perieHuss KOHQIUKTHBIX CUTyalluid PU MPOEKTHPOBAHUH

CTpyKTypaymnpaBlIeHYeCKOUTTPOOIEMBIL;
O0651acTUBO3HUKHOBEHUSAYIPABICHUECKUXITPOOIIEM;

VYnpasneHueckas npodiiemMa u yrpaBJieHUECKOE PEIlICHHE;

MCIKIIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alIMOHHBIX KOMMYHHKaHHﬁ.

7. KnaccudukanusynpapieHIeCKUXITPOOIEM.
8.  XapakTepuCTHKHYIpaBICHIECKUXIIPOOIEM;

9.  Buael ¥ CynTHOCTH TPOOJIEMHBIX CUTYallUid B OpTaHU3AITHIX
10. KirodeBble KaTeropuu ypaBlieHIecKuX mpooieM. O0IacTH BO3SHUKHOBEHHS

yIipaBlieHYeCKUX MpoldiieM; MieHTrdukanys u oniucanue ynpaBieHYecKuX IpooieM;
11.  IlocTtpoeHue M OLIEHKA CTPYKTYPbI YIIPaBICHYECKON MPOOIEMBI;
12. BwIiOop BapuaHTa M OLIEHKH MTOCIIEICTBUI peann3aiiy OpraHu3aluoHHO-

YIPABJICHUYECKUX PELICHUI

13. Ananu3 npoGiieMbl U IOCTPOCHHUE JIEpEBa PEIICHUH;

Pasznen 2. IlonsiTue, CYIIHOCTh U CBOICTBA yNPaBJeHYECKUX pPellleHu
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13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.

32.

33.

34.

35.

Pa3paboTka anpTepHaTHB, BBIOOpP BapHaHTa U OLIEHKH MOCIIEACTBUI peanu3aiuu
OpraHU3aLMIOHHO-YIIPABJIEHYECKUX PEIICHUH.
HcTounuku u GaKkTOpbl HEOMPEICIICHHOCTH TP MPUHSATHH PEIICHUN.
[TonsiTve 1 onpeaeneHne ynpaBJIeHYECKOr0 pELICHHUS;
[IpuMeps!l yIpaBIeHUYECKUX PELICHUN.
CyIIHOCTh ¥ CBOMCTBA YNPABICHYECKUX PEIICHUI;
Tunonorust ynpaBjaeHYECKUX PEIICHUH.
VYpaBieH4YeCcKO€e pelieHre ¢ CUTYallMOHHOW U TPOLIECCHOM TOYEK 3PEHUSI.
CoBpeMeHHbIE TEXHOJOTUH OPraHU3aluy IPoLiecca YIPABICHUS
Kak chopmynrpoBath IiaBHYIO ek, ONPEACTUTh KPYT 3a/1a4 U KPUTEPUU
ONTUMAJIBHOCTHU Il UX PELIECHUS C YIETOM UMEIOLINXCS PECYPCOB

. DopMHpOBaHUE 01 AIBTEPHATUBHBIX PEILICHUN;
11.
12.

Onenka nocneACTBUM perieHus: IpooIeMsl.

JlocToMHCTBa ¥ HEAOCTATKU MHAMBHUIYAJIBHOTO WM KOJUIEKTUBHOTO IIPUHATUS
pElICHUI;

MeTop! KOJUIEKTUBHOTIO IPUHSTHSL PELLICHU;

Kpyr 3ana4 u kputrepun ONTUMAIBLHOCTH Pa3pabOTKU U peaan3aluu
YIIPABJICHYECKUXPEILIECHUN

VYnpasieHre U3MEHEHUSIMH U KOHQIIMKTaMH [IPH TPUHSATHH PEIICHHIA;
[TpoGiieMbl pactpeieneHust pECYpCcoB U KOMIIPOMHUCCOB B IIPOLIECCE TOATOTOBKU
YIIPABJICHYECKUX PELIEHUM, MOJIEIIN IIEPETOBOPOB.

AHanuTthueckue (IeCKpUNTUBHBIC) IPOIEAYPHI MPUHATHUS PELICHUH, UX TOCTOMHCTBA

1 HEJIOCTATKH;
DBPUCTUYECKUE MPOLETYPHI IPUHATHUS PEIICHUNA, UX IOCTOMHCTBA U HEOCTATKH;
IIprMeHeHne dKCIIEPTHBIX METOAO0B IIPU IPUHATHU PELLICHUHN.

OO61mmas Mozienb mporiecca MOArOTOBKY U IPUHATHUS PELICHUI;

Ponn yyacTHHKOB nponiecca NpUHATHS PEILICHUI;

Buasl ynpaBiieHU€CKUX pELICHUN;

[Tpumeps! ynpaBieHUECKUX PEIISHUH TT0 OCHOBHBIM U BCIIOMOTATEIbHBIM OH3HEeC-
MpoueccaM;

IIpuHsATHE PELIEHUH 110 YIIPABIECHUIO IPOEKTOM;

OmmOku aHanHM3a yIpaBJIeHYECKUX MPOOIEM U MIPUHSITHS PEIIeHUN

IToHsTHE M CYILIHOCTBABPUCTHUKH;

[TpUHIMIIBI 3BPUCTUYECKOTO PEIISHUS YIPABICHYECKUX MPOOIeM;

[IprMeHeHre 3BPUCTUKHU TPU MIPUHATHH YIIPABICHYECKUX PEIICHUM.

Metob1 MaTEMaTUYECKOTO TPOTPaMMHUPOBAHUS;

NMuTaninoHHbIE METOIBI TPUHSTUSL PEIIECHUN;

[IpuMmeHeHrne counaTbHO-3KOHOMHUYECKOTO MPOTHO3UPOBAHUS TTPU TOATOTOBKE
peLIeHu;

[TpumeneHnne HpUHAHCOBO-DPKOHOMUYECKOTO MOJIEIIMPOBAHUS TIPH OI[EHKE
MOCJIEACTBUN TPUHUMAEMBIX PELLICHHM.

Puck u HeompeeneHHOCTh Kak (paKTOPhI BHEITHETO OKPYKEHUS, BIHSIONINE Ha
MPaBWILHOCTh MPUHUMAEMBIX PEIICHUN;

OBPUCTUKA KaK METOJT PEHIEHUSI CIIOKHBIX HECTPYKTYPUPOBAHHBIX YIIPABIECHYECKUX
npo0Jem;

DBPUCTUYECKHE METO/IbI IPUHSTHS YIPABICHYECKUX PEIICHUH;
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IIpumepHbIe TEMBI 1Jis HaMMcaHusI ped)epaToB MO TUCIUIITIAHE
«Pa3paboTka u peanu3anus ynpaBJieH4eCKHX peleHnii»

Mertonuka Hanucanusi pedepara. Hamucanue pedepara sSBIS€TCS BaKHBIM 3JICMEHTOM
CaMOCTOSITETFHONW PadOTHI CTY/ACHTOB B IENIAX MPUOOPETEHUS UMH HEOOXOIUMOW TMpodeccnoHaIbHON
MOJITOTOBKH, Pa3BUTHsI YMEHHS M HABBIKOB CAMOCTOSTEILHOTO HAYYHOTO TTOMCKA: M3YYCHUSI JINTEPATYPhI
MO0 BBHIOPAaHHOW TeMe, aHaju3a pPa3IMYHBIX HCTOYHMKOB M TOYCK 3pPEHUs, OOOOIICHUS MaTepuana,
BBIJICJICHUSI TIABHOTO, (YOPMYITHPOBAHUS BBIBOIOB H T. II.

C momomipio pedepaToB CTYACHTHI TIIyO)ke MOCTUTal0T Hamboyiee CIIOKHBIE MPOOIEeMBI Kypca,
y4aTcsl JIJAKOHWYHO W3JIaraTh CBOM MBICIIH, TPAaBUIBHO OQOPMIIATE pabOTy, JOKIAIbIBAaTh PE3yJIbTAThI
CBOETO TpyJa.

005pEM pedepara He MeHee 10 cTpaHUIL.

Crpykry papedepara:

. TUTyIBHBIANNCT.

. Conepxanue.

. BBenenue (maercsi mMocTaHOBKA BOMPOca, OOBICHAETCS BBIOOP TEMBI, €€ 3HAYHMOCTh U

aKTyalbHOCTh, YKa3bIBAIOTCS Lelb M 3aAadn  pedepara, AaeTcs XapaKTEPUCTHKA HCIOJIb3YyeMOit
JTUTEPaTyPHI).
. OcHoBHast 4acTh (COCTOMT M3 TJaB W MOAIJaB, KOTOPHIE PACKPBIBAIOT OTIEIIBHYIO
npo0jeMy WK OJHY U3 €€ CTOPOH M JIOTMYECKHU SIBJISIOTCS IPOAOIKEHUEM IPYT ApYra).
. 3akiioYeHre U BBIBOJIBI (TIOJIBOJISITCS UTOTH M JAlOTCsl 0O0OIICHHBIE OCHOBHBIC BBIBOJIBI
no Teme pedepara, AeTAI0TCS PEKOMEHIAINH).
. CHOuCcOK JIUTepaTypshl.
B criucke nurepatypsl 1omkHO OBITE He MeHee 10 pa3THYHBIX HCTOYHHUKOB.
CryneHTsl NpPEACTAaBISIIOT pedepaTl Ha KOHTAKTHBIX 3aHATUSX B BUAE BBICTYIUICHUS
IIPOJIOJKUTENBHOCTBIO 5 — 7 MUHYT U OTBETOB HA BOIIPOCHI CIIyLIATEIIEH.
IIpumepHbIie TemblI pedepaToB Kk pasaeny 1
BnusiHre MUpOBOI SKOHOMHUYECKOM KOHBIOHKTYPBI Ha I€ATEIbHOCTh OpraHU3aln;
[IpoGnembl yrpaBiieHHUs B U3BECTHBIX 3apy0eKHBIX KOMITAHUSX.
[Tpumeps! yripaBIeHYECKHX MPOOIEM B POCCUHCKUX M 3apyOEKHBIX KOMITAaHHSX;
Pemenue ynpaBieHUECKOH MPOOIEMBI B POCCUHCKON KOMITAHHH.
ITpumeps! yripaBaeHYECKUX TPOOJIEM B POCCUHCKUX U 3apyOekKHBIX KOMIIAaHUAX;
[Tpumepsl CTPYKTYPHI YIIPABICHYECKHX MPOOIIEM.
BriOop BapumaHTa W  OLEHKM  TIOCIEACTBUNA  pealiu3allid  OpPraHU3aIMOHHO-
MIPABJICHYECKUX PELLICHUMN.
ITpumeps! yripaBieHYECKUX KOHQIUKTOB B 3apyOEKHbBIX KOMIAHHUAX
IIpumepHbIe TeMbI pedepaToB K pa3ieiay 2
VYder BIUSHHAS BHEITHUX (AKTOPOB IIPH NPUHITHN YIPABICHYECKUX PEIICHUH.
[Tpumepsl NPUHATHS PELIEHUH B POCCUHCKUX U 3apYOEKHBIX KOMITAHUSIX;
Hcropust cTaHOBJICHUS TEOPUH NIPUHSTHS PELICHU;
Bxan BugHEHIIIX TEOPETUKOB M MPAKTUKOB YIPABICHHS B TEOPUIO TIPUHATHUS PEIICHUH.
Ctunu NpUHATHA PELICHUH.
[IpumeHeHne MaTeMaTHYeCKHX MOJENeH I pPaclpelielieHnss pPEecypcoB M JOCTHIKEHHUS
KOMIIPOMHCCOB B IIPOIIECCE TOATOTOBKH YIPABIEHUECKUX PEILICHUI.
7. Onucanne MOJENN MpoLEcca MOATOTOBKY U IMPUHATHS YIPaBICHYECKUX PELIEHUH B pOCCUMCKON
KOMITaHUH, (POPMYJIMPOBAHHE TIPEITIOKEHUH 10 €€ COBEPIIIEHCTBOBAHHUIO;
8. Mopnens npunsTua pemeHnid B. Bpyma;
9. OCOOEHHOCTH JEATEIbHOCTH BBICIIMX OPraHOB YIPaBJICHUS KOMIIAHWM B MPOLIECCE HOATOTOBKH,
MIPUHATHS ¥ peaTU3alliy yIIPaBICHYECKUX PELICHHIA;
10. VYupasnenue npoektamu Kak 0COObIN BUJI MPOIECCA IPUHSTHS YIPABICHIECKUX PEIICHUA.
11. Teopus pemeHust H300peTATETBCKUX 3a/1aY;
12. Kpyr 3aga4 ¥ KPUTEPUH ONTUMAIBHOCTH JUIS TPUHATUS PEUIEHUS C YYETOM HMMEIOIIMXCS
peCypcoB.
13. Ilpumepsl 9BPHCTHYECKOTO PEIICHHS YIPABICHYECKUX MPOOIEM B POCCHICKHX W 3apyOeIKHBIX
KOMIIaHMSIX.
14. TIpumeHeHHe MaTEeMAaTHYECKHX METOJIOB PH PEIICHUH 33184 YIIPaBICHHS;

O NourwdhE

ocoukrwbdE
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15. TloctpoeHre MareMaTH4YeCKOW MOZENM TPOOAEMHON cuTyauud (Ha IPUMEPE POCCHHUCKON
KOMITaHHH );

16. TIlocTpoeHHe WMHUTAIMOHHOW MOJEAM TPOOIEMHON CcUTyalud (Ha MPUMEPE POCCHUHMCKOM
KOMITaHHH );

17. TloctpoeHureconHanbHO-3KOHOMUYECKUXIIPOTHO30B;

18. Hcnonb3oBaHue IPOrpaMMHBIX MPOAYKTOB IPH IPHHATHH YIIPABIECHYECKUX PEILICHUIA.

19. TlpumeHeHHE 3BPUCTHYECKUX METOIOB JUIS Pa3peIlCHUs pPeaJbHBIX CHUTyal[Mii Ha MHpPHMEpe
POCCHIICKOI KOMIIaHWH;

20. TIpoGaeMsbl U OrpaHUYEHUS IPUMEHEHUS DKCIIEPTHBIX M SBPUCTHYECKUX METOIOB;

21. TlpuMeHeHHe MeTOAa IUIAHUPOBAHMS CIIEHAPHEB IS BBHIXOJAa M3 KOHKPETHOM CHTYyalldd B
pOCCcHUiiCKO# KOMIIaHUH.

KoMmnieKT npuMepHbIX 3a1aHUH 115l IPOMEKYTOYHOI aTTecTalMu (3a4eT) M0 JUCUUILIHHE
«Pa3paboTka u peaau3anusi ynpanBjeHYeCKHX pelleHn iy

3adeT MpOBOAMUTCS B BUAE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3amanus. [[is
BBINIOJIHEHUS OTBOAUTCSA 90 MUHYT.

IIpumepHbIe 32 1aHUS HTOTOBOT0 TeCTa

1.Eciiu BepHOHAXOAMTh M KPMTHYECKU AaHAJIM3UpPYeT HHGOPMALUIO, TOYIPABJEHYECKOe pelleHHe
NPUHUMAETCH

a. [IpY HAJIMYUH Ha3peBLIeH IpoOIeMbl

0. Ipu cocTaBleHUH IJ1aHa (PHHAHCOBOH NI TEIEHOCTH

B. IpH BBIOOpE nen

I'. BO BCEX BbIIIC NCPCUYUCIICHHBIX ClIydasaX

2. Kakue cymiecTBYKOT MeTObI PUHATHS PellleHni

a. He(hopMabHBIE METOIbI

0. nH(OPMAIMOHHBIC METO/IBI

B. KOJIMYECTBEHHBIE METO/IBI

3. Kakue ¢axrTopbl, BIUSOLINE HA NPEANPUSITHE, OTHOCIATCH K BHEIIHUM

a. moTpeOuTeNH U pabOTHUKU

0. KOHKYPEHTBHI ¥ IOCPEIHUKU

B. OpraHU3alUMOHHAsl KyJIbTYypa

T. Toc. 0aHKU ¥ (PMHAHCHI OPTaHU3AINN

4. YT0 cOrJacHo cOBpeMeHHbIX TEXHOJIOTHIl OPraHU3aANMH MPOLecca YNPABJIEHUAOTHOCAT K
NepBOMY 3Tany NPUHATHS YIPABJIEHYECKOr0 pelieHUusi OTHOCAT

a. BBISIBIICHHE BO3MOXKHBIX alIbTEPHATHB

0. onpeneneHue 1ejIe opraHu3anuu

B. cOop nnpopmManuu

T. BBISIBIICHHE M (hOpMHUpOBaHHUE MTPOoOIEM

5. 3akonuute onpenenenne. Kakue pemeHusi IpUHUMAIOT JIHHEHHbIE PYKOBOIUTEIH

6. 3akoHunTe onpenesenne. Tunel peleHNA MPUHAMAEMBbIE JIOIbMH C Pa3JTHYHBIMH
HHIMBUAYAJIbHBIMH KAYeCTBAMHHA3BIBAKTCS
7. Kakoro Buia THIIHYHOTO NMOBEJAeHNs PYKOBOIUTEISI IPH MOSABJIEHUU MPO0JIeM HA MPeINnPUATHH
He CyLIecTBYeT.

a. yXoJl OT MPOOJIEMBI, €¢ HTHOPUPOBAHNE

0. pemeHune MpooOIEMBI IO MEPE €€ BOSHUKHOBEHUS

B. IpeJIBUICHUE MTPOOIEMBI

T. ONITUMH3ALHUS CeTeBOro rpadrka npodiiem

8.Kakoii U3 MeT0/10B He UCTIOJIB3YeTCs MPH NMPUHITHH YIPABJIEHYECKOT0 PellieHust

a. OTIBIT

0. DKCTIEpHMEHT

B. HAy4YHBIC UCCIICIOBAHHUS
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I. HaOJIroIeHNE

9. Yro siBJIsIeTCS HAYAJIbHBIM ITAlOM NPHHATHS PeLIeHust
a. coop nHpopmanyu U GopMyIHpPOBKA OrpaHUICHHUH

0. ompeneneHue NpodieM
B. IPUHSTHE PEIICHUN
T. OTIpEe/IeIICHHE [IENIN

10.ITo ¢opme NpUHATHS peLIeHN I yIIpaBJIeHYecKOe pelleHue TeJIATCH:

a. MMCbMEHHOE U YCTHOE

0. MHANBUIYATFHOE U TPYIIIIOBOE
B. KPATKOCPOYHBIE U OJTHOPA30BBIC
T. MHTYUTUBHBIC U JIUCKYPCUBHEIC

11. I'pamoTHO, IOrHYHO, APTYMEHTHPOBAHO chpopMUpYiiTe COOCTBEHHDbIE CYKIEHUsT YCTAHOBUTE
moCJIeI0BATEC/JIbHOCTD 3TAIIOB,KOTOPbLIC BEPHO 0TPAKAIOT 3AKOHOMEPHOE COACPIKAHUEC

MPOLECCOB YNPABJIeHHS.

a) IlnanupoBaHue — MPUHATHE PEIICHUS — KOHTPOJIb — OpraHu3alys.

0) IlpobGmema — 1enb — MPUHSTHE PEIICHHUS — peaTu3allisl PeIIeHHs.

B) llenp — mpoGiema — permeHre — KOHTPOJIb — UCIIOJTHEHHE.

r) Curyauus — 11e7b — pellieHne — OpraHu3anronHas padora.

n) Ienb — cutyanus — npodiemMa — yrnpaBieHUSCKHUE PELICHHS.
12. I'pamoTHO, JIOTHYHO, APTYMEHTHPOBAHO cPOPMHUPYIiTE COOCTBEHHBIE CY:KIEHHS H OLEHKH,
pelumTe 32124y UBNHMIIUTE 0TBeT.DUpMa U3rOTAaBIMBACT U PEAIIU3YET OJUH BUJ IPOAYKLUH.
[Tpu MOCTOSIHHBIX 3aTparax B TeueHue rojaa 20 MitH pyo., TPy MEPEMEHHBIX MPSMBIX PacxoIaxHa
equnauny 500 py6. u qoroBopHoii eHe Ha equHuIy 1500 py6. KakuM 10JKEHOBITE 00BEM

peanu3anuu, 4To0bl BBITYCK 3TOW MPOAYKIMH ObLI onpaBaaH?

13.YcraHoBHTE COOTBETCTBHE Me K1Y NOHSITHEM M €r0 onpeiesieHue

IonsaTHeE Onpenesienune

1.ITpouecc A. DTOT MeTOJ IpUMEHSIETCA B TeX CIIydasx, Korjaa

yIpaBlieHAS yIpaBJIEHYECKOE PelIeHNe MPUHUMAETCS Ha OCHOBE
oOmmpHOi M poBoit HHYOPMAITHU, KOTOpask MOXKET OBITh
JIeTKO (hopMain30BaHa

2.Merop B. pecypcHas pe3yJIbTaTUBHOCTb,

9KCHEPTHBIX MOJy4YeHHasl [0 UTOraM MOATOTOBKH WM peasin3aliu

OLIGHOK YIPaBJIEHYECKOTO PELICHHUS B OpPraHU3alHH.

3.MeTroamaTeMaTHYECKOTOMOICTUPOBAHHMS

B.c O3MLIMY YIPABIEHYECKHUX pelIeHui ecTh popma
3aBHCHMOCTH B YCJIIOBUSX Pa3/ieJeHUS 1€ATEIbHOCTH,
OINpEAEIAONIAs MEPY NOPULIAHUSIIPU HEBBIITOJIHEHUN
WJIM HEJJOCTaTOYHOM BBIIIOJIHEHUHU (PYHKIMH U
00513aTeNIbCTB,IIOJTHOMOYMH U 0KHUJIaHHUH.

4.
O hexTHBHOCThYIPaBIIEHIECKOTOPEIICHHUS

I'. a10 Imponecc NMoCTaHOBKU ueneﬁ, ITaHUPOBAHUSA U /
nJiIn KOHTPOJIA opraHu3alnun u PYKOBOJCTBA
HCIIOJIHEHMS JTFOOBIX BUIOOB ACATCIBbHOCTU

5.0TBETCTBEHHOCTD

JI. HazoBuTe METO ONTHMHU3AIINH YIIPABICHYECKIX
peLIeHH, KOTOPBIMITPUMEHSETCS B TEX ClIydasx,
KOT/1a 33/1a4a TIOJTHOCTHIO MIIM YaCTUYHO HETIOAJAeTCs
dbopmanuzau.

Bapuaurtbl orBeToB; 1-B 2-1 311- 4-a 5 —61-a 2-13-14-6 5 —B

1-62-r3-n14-a5-8B; 1-r2-n13a-4-6 5 -8B

14.Ecan pakTHYECKOE COCTOSIHUE 00bEKTA He COOTBETCTBYET KeJIaeMOMY, TO MMeeT MeCTO

a. peleHne
0. mpobirema
B. CUTYyaIlHs
T. BCE BBIIIIC TIEPCUNCIICHHBIC

15. Teopusi UTp OTHOCUTCHA K METOAM NPUHSATHUS pelieHuil

a. He(OopMaJIbHBIM
0. KOJUIEKTUBHBIM
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B. KOJIMYCCTBCHHBIM

T. HU K OJIHUM U3 BBILIE IEPEUNCIIEHHbBIX

16.3axonuure onpenenenue. [lox kauecTBOM ynpaBieHYeCKOr0 pelIeHUs] MOHMMAETCs1 CJIeyI0Iast
COBOKYMHOCTDH CBOIWCTB, ClIOCOOHOE 00ecIeYnTh OLEeHKY NMOC/IeCTBUI peaJu3annn
OPraHU3alMOHHO-YNIPABJIEHYECKUX PeLleHHI U yclelHoe ux

BbINNOJIHCHHEC

17. K cBoiicTBaM ynpap/jeH4YeCKHX PelIeHNni OTHOCATCS

a. CBOEBPEMEHHOCTD
0. 0eCITOBOPOTHOCTD
B. MyHKTYaJIbHOCTh
I. 000CHOBaHHOCThH

18. KapToTeku, MUKPO(PUILMBI, 3JIEKTPOHHAsA, Tele)OHHAs U IPyrasi CBA3b — 3TO CpPeJCcTBa:
a) cOopa, XpaHeHUs U iepegaun nHhopMauu

0) BeIJauu OTOOpakeHHUs MHPOPMALTUH

B) KOIIMPOBAHUS U Pa3MHOXEHUSI JOKYMEHTOB

19. Pazpa0oTka u NpUHATHE YIIPABJIEHYECKOr0 PellleHNs] UMeeT MeCTO Npu:

a. OTKJIOHEHNH (PaKTHUECKHX MOKa3aTesei MPOU3BOACTBA OT 3aIUIAHUPOBAHHBIX

0. IMeeT MeCTO Ha BCeX dTanax yIpaBlIeHYECKOro IIUKIa

B. IIPY HAIMYUH IPOOIIEMHON CUTYalluu

T. IpY CHW)KEHUH 00BHEMOB MTPOU3BOJICTBA

20. YcTaHOBHTE COOTBETCTBUE MEXK/Y TTOHIATHEM M €r0 ONpPEACICHHE

HonsiTue OmnpenesieHue
1.Okcmept APelieHns, HampaBiCHHbIE HA ACTANM3ALMIO CTPATETMUYECKUX PELICHUH Ha
OTHOCHUTEJIIFHO KOPOTKOM (CpeqHecpouyHoM, 1-3 roja) uHTEpBajie BPEMEHHU C
TOYKM 3peHHs BBIOOpa CIIOCOOOB, METOAOB pealu3allMid CTPATErHYeCKUX
peuieHuit
2.Merton B cyOBeKkT, KOTOpHI BCEphEe3 HAMEPEH YCTPAHWUTH CTOANIYI0 Mepell HUM
CLIEHapUeB npoOyieMy, BBIJCTUT, Ha €€ pas3pellieHue U peajbHO 3aJeHCTBOBATH

HUMCIOIMIUECA Yy HEro akKTUBHBIC PECYypChbl, CYBCPCHHO BOCIIOJIb30BATHCA
MOJIOKUTCIIBHBIMHA PE3YyJIbTATaMU OT PCHICHUA HpO6J’I€MBI WIIN B3STh Ha ceOs
BCIO OTBCTCTBCHHOCTD 3a HCYCIICX, HCY/J1A1y, 3d HAIIPACHBIC pAaCXObl

3. MoHHUTOpUHT
BBITIOJTHEHHS PEILICHUS

BuenoBek, KOTOpBIH JHYHO pPaboOTaeT B paccMaTpUBaeMOM 0O0IacTH
NESITeNbHOCTH, SABISIETCS TNPU3HAHHBIM  CHELUAIMCTOM [0  peIaeMoi
npobieme, MOKET U UMEET BO3MOKHOCTh BBICKa3aTh CY>KJICHHS 110 Hel

4. TakTHYeCKHEpELICHNS

I'mpencraBnser coboif HaOOp NMPOTHO30B MO KAKIOMY PacCMaTpHUBAEMOMY
PELICHHIO, €ro pealu3aliM, a TaKkKe 10 BO3MOXKHBIM IOJOXHUTEIBHBIM M
OTPHUIATEIbHBIM TOCIEICTBUSIM

5.JIuno,
NPUHUMAIOIICEPEIICHHUS

Jl ocHOBE 00OpaTHOM CBSI3HM, Uepe3 aHaIU3 MOCTYAIONICH HHPOPMAIIUH O XOJIe
peanu3anuy penieHus, OIeHKe perIeHus MpoOIeMbl i BOSHUKHOBEHUH HOBOU
CUTYAaITUH.

BapuanTsl oTBeTOBL-T 2-

1-62-r3-g4-a 5 -B

a3n-4-6 5-—8; 1- 2-r 3n-4-a5—61-a2-13-r4-6 5 -8B

21. 3akonuure onpeneiaenue. U3710:KuTEe 0CHOBHOE TPEOOBaHME K YIIPABJIEHYECKOMY

pelnIeHuIo

22. Yro siBasIeTCS HAYAJTBbHBIM 3TANIOM NPHHATHS PeleHns
a. coop mHpOpMaUK U GOPMYITHPOBKA OTPAHUIECHUH

0. onpeneneHue NpodIeM
B. IPUHSTHUE PELICHHUI
I. ONpe/eIeHHe LEeIH

23.CoTHecuTe MOHSITHE U €r0 ONpeeieHne

IIOHATHEC

OIIPCACIICHUC

1.HemporpaMmMupyemble

A. HazoBure pelieHust, KOTOPhIE SBISIOTCA PE3YJIbTaTOM Pean3aliu
OIpEEIICHHOM NOCIIeI0BATEIbHOCTH 11aroB UK JEHCTBUI.

2.3amporpaMMHpPOBaHHEIC

b. HazoBuTe pemenns, KoTopsle TpeOyIOTCSI B HOBBIX CUTYalUsAX, KOTOPbIE
BHYTPEHHE HE CTPYKTYPHUPOBAHBI MU CONPSIKEHBI C HEM3BECTHBIMHU
¢akTopamu.
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3.0pFaHI/I3aLII/IOHHI:IC B. yr[paBJ'[eHLIeCKI/IG PCHICHUA HOCAT TBOp‘leCKI/Iﬁ XapakKTep

4.craHgapTHBIE I'. Tunu4aHbIe pElIeHNs, UMEIOIINEe YeTKHE CTPYKTYPY, 1eNlb, OTPaHUICHHUS
Y TIOCJIETOBATEIFHOCTD 3TAINOB MPUHSITHS U PEATH3aINH PEIICHHUI.

24. IlpuHATH pelieHne 03HAYAeT:

A. PacriopspkeHue o peaiu3ali KOHKPETHOTO IJIaHa.

B. IlepeOpath HECKOIBKO ANbTEPHATHB, JAIOIINX HanOoJjee 3P GeKTHBHBIC

BO3MOYKHOCTH peIIeHHsI MPOOIEMBI.

C. PaccMoTpeTh Bce BO3MOXKHBIE alIbTEPHATHBBI.

D. Be16op oHO# 13 BO3MOXKHBIX aIbTEPHATHB.

25. KosutekTuBHOe puHaTHe YP XapakTepusyercs:

A. BBICTPBIM HaX0XJI€HUEM KOMIIPOMHUCCHOTO PEIICHUSI.

B.IlogaBnenuem OONBITMHCTBA MEHBITHHCTBOM.

C.IIpoTHUBOCTOSIHHEM Pa3IMIHBIX MHCHHH.

D.CHixeHreM MHAIMATUBBI PAOOTHUKOB.

26.K ¢popmam pa3padoTky ynpaBjeHYeCKHX pellleHui OTHOCUTCH:

A. Meton cueHapues.

B. Ilpukas.

C. buznec-mnaH.

D. PEST-ananms.

27. Kakue peuieHusi IPUHUMAIOT JIMHElHbIe PYKOBOAMTEN

a. CTIeMANbHOTO XapakTepa

0. oOmIero xapakrepa

B. peleHne B 001aCTH MapKeTHHTa

I'. pCUICHHS B O6HaCTI/I OINCPATUBHOI'O U CTATUCTUYCCKOI'O yUy€Ta

28.Kaxkoii BHI 1eJieBOro ynpasJjieHus Han6osee 3¢ eKTUBEH A8 OPraHU3AINHU ¢ YUCIEHHOCTHIO
npumepHo 100 ges.?

A. IIporpaMmmMHoO-LIETIEBOE.

B.PernamenTHoe.

C.HunpaTHBHO-LIETIEBOE.

D.Bce BrllIenepedncacHHbIE.

29. HazoBuTe MeTOA ONTUMHM3ALMM YNIPABJIeHYECKUX PelleHn i, KOTOPBIil MpuMeHsieTcs B TeX
caydasix, KOoraa 3aavya noJHOCTHIO W1 YaCTHYHO He noagaeTcs GgopMain3anum.

A. MeTtoa MaTeMaTHYeCKOTO MOJISITHPOBAHHS.

B. MeToa 3KCnIepTHBIX OLIEHOK.

C. MeToa MO3roBOTO MITYpMa.

D. Metoa BEIOOPOYHOTO aHKETHPOBAHUSI.

30.ITocTpoiiTe TEXHOJOTHYECKYIO LIENOYKY Npouecca paspadorku YP no merony Jeandu:

A. Coop 1 00paboTKa pe3yabTaTOB OMPOCa, COCTABICHHE CIPABKU U HHOOPMHUPOBAHUE IKCIIEPTOB O
pe3ynbTaTax 3KCIEePTU3BL.

B. IToBTOpHBIN MHAWBHYATHHBIN OIPOC IKCIEPTOB, P KOTOPOM KaXKIbIi SKCIIEPT Mpe iaracT BapuaHT
pe€UICHUA C YYETOM UMCIOIUXCA B CITPABKE.

C. aauBuyanbHBINA OMPOC KCIIEPTOB C IOMOIIBIO aHKETUPOBAHUS MM HHTEPBHIOMPOBAHUS.

D. CocraBnenune HOBOH CIpaBKH U MPOIEypa O3HAKOMIIEHHS U OIIpOca MOBTOPSETCS 10 TEX MOp, MOKa
He OyneTr BeIpaboTaHO eMHOE MHEHHE.
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BapuaHTbl NPaKTHYECKOI0 32 JaHUS

Curyanuss Ne 1. Hcnojib3ys 3KOHOMHUKO-MATeMATHYeCKHIl MeTOANPUHSATUSI pellleHUil B
yYIpaBJIeHHMH ONEPALMOHHON (MPOou3BOACTBeHHOM) AesTeabHOCTHIO mpennpusaTus AIIK «Touka
0e3yObITOYHOCTH» W NMPUMHTE pelleHus] UcXoasl U3 cjenyromei cutyanuu. KoMmnanus npousBoauT
npoaykT A. Bennumnna noctosHHBIX 3aTtpar — 200000 py0. ans gaHHOTO HPOM3BOACTBA. MakcuMaibHO
BO3MOJKHBIH 00beM BBITycKka mpoaykuuu coctasisier 1000 enuaun. EnuHUNa NpOmyKIIUN peaan3yercs
o mnene 750 pyO., mepeMeHHbIe 3aTpaThl cocTaBIsIioT 250 py0. 3a eAWHUIly TPOAYKIMH. Hailtn Touky
0e3yOBITOYHOCTH.

Curyanuss Ne 2.Mcnosb3ys 3KOHOMHUKO-MATeMATHYeCKHIl MeTO[ NPUHATUS PpelleHUil B
yYIpaBJIeHUH ONEPALMOHHON (MPOou3BOACTBeHHOM) AesTeabHOCTHIO mpennpusaTus AIIK «Touka
0e3y0OBITOYHOCTH» NMPUMHTE pelleHus] NCX0as n3 ciaenyomeil curtyanun. Komnanus «A» miaHupyer
npojaBaTh IpOrpaMMHOE oOecrlieueHHe, MaKeThl TNPUKIAJHBIX HporpaMMm Ui YIpaBIeHHUS
JKUBOTHOBOIYECKUM KOMIUIEKCOM Ha JIByXHEIENbHOW BBICTaBKe, mpoxozmsmeid B Ywukaro. Ota
OpraHu3alys MOXeT KyIUTh UX y ONITOBOTO MPOJIaBiia MPOTrpaMMHOTo obecrieueHH st A1l KOMIIBIOTEPOB 32
$120 3a omuMH makeT ¢ MpPaBOM BEPHYTh HENPOJAaHHBIC TOBaphl 3a Ty jke IeHy. OJHMH TMakeT OHa
IaHUpyeT nponasath 32 $200. Opranu3aropy BBICTaBKH OBUIO YK€ 3ariadeHo $2 Thic. 3a ABYXTHEBHYIO
apeHay ToproBoro Mecrta. IIpenmnomnaraercsi, 4To HUKAaKHX 3aTpar Oosblie He ObU10. ONpenenuTs TOUKY
0e3yobITouHOCTH. Kakyto mpuObLIh MOMYYHT KOMITAHHS, POJIAB PA3InYHOE KOJIMIECTBO IporpamMm?

Curyanusi Ne 3. MHcnosib3ys MeTol NPUHATHS pelleHMii B yNpPaBJeHUHM ONEPALMOHHOM
(MpoM3BOACTBEHHOI) AeATEJIbHOCTHI0 OpraHuszanuii «/lepeso npodaem» NpuMHuTe pelIeHUs] UCXOIA
u3 caenywieid curyamuu. OOO «Apto3am» paboTaeT Ha pPBIHKE 5 JieT. 3aHUMAeTCsl MOCTaBKOU
aBTO3aMyacTeil I CeabX03 MAalIMH Ha POCCUHUCKUN PHIHOK. 3a 3TO BpeMs YCIENIO 3apeKOMEHIO0BaTh
ce0s1. Crnoxunach CleAyroIas CUTyals: Ha PhIHKE IMOSBIJIACh KOHKYpUpYIomas Gupma. ABTo3am4acti
JaHHOW (GUpMBI cToAT B 1,5 pasa nemiesne, yeM y pupmbl «ABTo3am». Uto B 1aHHON HEOIAronpusTHON
yIIpaBIIEHUYECKOW CUTyalluH aenaTh hpupme «ABTo3am»?

Bonpocul ona ob6cyscoenun cumyayuu

1. Kakue neiicTBus 10o/mKHA IpeANpUHATh hupMa «ABro3am»?

2. Kakyro mapopmanmio 3A0 «ABro3am» OyAeT HCHONB30BaTh A PEUICHUS JaHHOU
npobnemer? Ilouemy HeoOXoauMoO Ui TOJYYEHHUsl Jy4IIEro pe3yjbTaTa HCIIONb30BAaTh Kak
Ka4eCTBEHHYIO, TaK M KOJIMYECTBEHHYIO HH(POPMaLUIO?

3. IIpumute ynpasneHueckoe pemenue. llogymaiite, kak, npuHstToe Bamu pemieHue
OTpa3UTCs Ha JACATEILHOCTH OPTaHU3AINH B 1IEJIOM U Ha COTPYIHUKAX JaHHON (pUPMBI.

4. Ot kakux (akTOpoB B JaHHOM cCilyyae OyAeT 3aBHCETh KayecTBO U 3((EKTHBHOCTH
YIPaBJIEHYECKOTO PELICHUs?

5. KakoBo B maHHOM cuTyanuu OyAeT BIMSHUAE JTMYHOCTHBIX OIICHOK PYKOBOJUTENS, CPEIIbI
NPUHATHS pELIeHUs], WHPOPMALMOHHBIX OrPaHUYEHHH, ITOBEIEHUYECKMX OrpAaHMYCHHH Ha MpPOLEecC
NPUHATHS YIIPAaBICHYECKUX PEILCHUNA?

6. KakoBa OyneT OTBETCTBEHHOCTh B CiIy4yae MPHUHATHS HEBEPHOTO, HEMPOAYMaHHOTIO,
HE0OOCHOBAHHOTO YIIpaBiIeHUECKOTo pereHns? K 4eMy3TOMOXETIPHUBECTH?

Curyanusi Ne 4. Ucnoab3ysi MeTod NMPHUHATHSA PelleHHWH B YIPaBJeHUHM ONEPANMOHHOH
(MpoOU3BOACTBEHHON) 1eSITeILHOCTHIO oprann3anuii «/lepeBo npodjem» NpuMHUTe pelieHUus: UCXOASA
u3 ciaenymomeii curyanuu. [IporBeranue u Oymymiee (UPMBI 3aBUCAT, MPEXKAE BCETO, OT BHEIAPCHUS
HOBOBBeJIeHMH. OJHaKo HEPEAKO MEHEIKEpPY NPHUXOJIUTCS CTAJIKUBAaTBCS C  CONPOTUBICHHUEM
W3MEHEHUSIM, BHEAPEHHUIO HOBOT'O, TepeoBoro. Kakue neiicTBUSI MOXKET NPEANIPUHATh MEHEIKEpP, YTOObI
MPEOA0JIEeTh TaKoe MPOTHUBOJAEHCTBHE WMHHOBanusAM? Kakyio mporpaMMmy WHHOBAalMN BBl TMPEIJIOKHTE,
€CJIM Bac Ha3HayaT MEHEIPKEPOM JaHHOU (HUPMBI?

Curyanusi Ne 5. Hcnosb3yss MeTo[ NPHHATHS pelieHW B yNPaBJEeHHH ONEPANHOHHOH
(MpoOU3BOACTBEHHOM) /1eSITeIbHOCTHIO oprann3anuii «/lepeBo npodjem» NpuMHUTe pelieHUus: UCXOAA
U3 cenymonleii cutyanuu. Bul r1aBHBI MEHeKep Ha KPYIHOW (UpME MO MPOM3BOACTBY BCEMHPHO
M3BECTHBIX cHUrapeT. Y (pupMbl MMEIOTCS MHOTOYHCIeHHBIEe (dadpuku mo Bcemy mupy. OHa mocturia
6ompioro oovema mpoaax. IlosBuimack BOZBMOXKHOCTH OTKPHITH emle (abpuky B ogHoi n3 ctpan CHI, u
OT Bac 3aBUCHUT pEIIEHHE — IMOANNCATh HOBBIH KOHTPAKT Wil HeT. C OIHOW CTOPOHBI, CTPOUTEIHCTBO
JaHHOH (haObpHKH 00ecrieYnT HOBBIMU pabOYNMHU MECTaMH 3TOT PETHOH, TEM CAMBIM PELIUTCS aKTyajbHas
JUISL 3TOTO PEerroHa mpobieMa 6e3paboTuIbl; ¢ APYrod — 3TO MPHHECET OOJIBIION JOX0A Bamiel gupme.
OpHako Bbl, 3aHUMAACh IIPOM3BOJCTBOM M MpOJa)kell KPYyMHBIX MapTHUM cUraper, 0 CuUX IOp He ObUIN
yOexXIIeHbl B TOM, YTO KypeHHE BbI3bIBacT pak. HemaBHO BaM B pyKH IOMai OTYET 00 HCCIEJOBaHUH, B
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KOTOpPOM ObUIa YCTAaHOBJICHA IpsMasl CBA3b MEXKIY KYpPEHHEM U OHKOJIOTHUECKHMMH 3a00JI€BaHUSIMH.
ITocTanoBka 3amaun: Kakoe pemenne Bol npumerte? [loammumere iu BeI KOHTPAKT win HeT? [louemy?

Curyanusi Ne 6. Hcnosb3yss MeTo[ NPHUHATHS pelieHW B yNPaBJeHHH ONEpPAHOHHOH
(Mpou3BOICTBEHHOII) 1eATEJBbHOCTHI0 Opranu3zanuii «/lepeBo npodaem» npuMuTe penieHus UCXOs
U3 cleAymoleii cutyaunu. Bl MeHemkep o MapkeTHHTY Ha (prpme, BBITYCKAIOLIEH OBITOBYIO TEXHUKY.
dupma pu NOMOLIM IOPOTOCTOSINUX HCCIEAOBAHUM IIONBITaJach YCOBEPIICHCTBOBaTb OAWH W3
BBIITYCKa€MbIX TOBApoOB — Mbuiecoc. [Iputecoc mo-mpexHeMy He HMOHU3HPYET BO3AYX, XOTS MMEHHO K
3TOMY PE3yJIbTaTy MbITAINCH NPUNUTH B Pe3yJIbTaTe uccuenoBanuid. 1103ToMy HOBBII NBLIECOC HE CTAJ MO-
HACTOSIIIEMY  YCOBEPILCHCTBOBAHHOM  HOBMHKOW. Bbl  3HaeTe, 4YTO MOABICHHWE  HAJAINUCHU:
«Y coBepIICHCTBOBaHHAs HOBMHKa» Ha YIMAKOBKE W B peKJaMe CPEJCTB MacCOBOW MH(POPMALIMHU TOBBICUT
3HAYUTENBHO COBIT Takoro ToBapa. [locTanoBka 3amaun: Kakue ngerictBust Bol npeanpumete? [Touemy?

Curyanuss Ne 7. Hcnosb3ys MeToJ NPUHATHS pelIeHU B yNpaBJeHHU ONepPalHOHHOM
(Mpou3BOICTBEHHOII) 1eATEJBLHOCTHI0 Opranusanuii «/lepeso npodaem» npuMuTe penieHus UCXO/s
U3 ciaenymouleii curyanun. Bel MeHemxep Ha ¢upMme, MPOU3BOMAALICH MPOTpaMMHBIE MPOMYKTHI IS
II9BM. Ha omHoit u3 npe3eHTanuii Bbl 3HAKOMHUTECH ¢ MOJIOAON aMO¥ (MOJIOABIM YEJIOBEKOM), KOTOpast
(p1i1) HEemaBHO ObLIa (OBLT) ymparistomieit (uM) B ¢pupMe-KoHKypeHTe. [lo kakoi-To mpuunHe oHa (OH)
Oblaa (ObUT) yBOJICHA (€H) U TEIeph IEPKUT 00MIy Ha 3Ty GupMmy. Bel MOkeTe Ha4aTh yXakKMBaTh WIIH,
HA00O0pOT, IPHUHATH yXaKuBaHUs. M MoxeTe B3sTh ee (ero) Ha paboTy. B nHOM cimyyae MokeTe mpocTo
moo0OemaTh B3ATh ee (ero) Ha padory. OOua Tak CribHA, 9TO OHA (OH) C YIAOBOJBCTBHEM PACCKAKET 000
BCeX IUTaHax KoHKypeHTta. [loctanoBka 3agaun: Kak Bel moctynute? [louemy?

Curyanusi Ne 8. Mcnoab3ysi MeTod NPUHATHA pelleHUH B YIpPaBJeHUM ONeEPANHOHHOMH
(MpoOM3BOACTBEHHOI) 1eATEJIBbHOCTbI0 Opranu3anuii «/lepeso npodaem» npumMuTe pemieHUss UCXOAA
U3 cJeAyolnel cuTyanuu. B TpyaoBoii KOJUIEKTUB, Tie CYyIIECTBYET KOHQIUKT MEXIY ABYMSI TPyMIIaMH
COTPYAHUKOB TIO MOBOAY BHEAPEHHS M300pPETECHUS, MPHILIEI HOBBIH PYKOBOAMTEND, MPUTIAIICHHBIH CO
ctoponsl. Kakum obpasom emy sydiie JeiicTBOBaTh, YTOOBI HOPMAIN30BaTh CO3/IABLIYIOCS OOCTAaHOBKY B
KOJUIEKTUBE?

a) BpiOpaTh axkTHB, rpymiy, MOPYYHTh Pa3zoOpaThcs M MPENIOKHTh MEPHI MO HOPMAaJIH3aluu
00CTaHOBKH B KOJUIGKTUBE, OTUPATHCS HA aKTUB, MOANCPKKY PYKOBOJICTBA.

0) llomeiTaThcst pa3yOenuTh M MPHBIEYh HAa CBOIO CTOPOHY CTOPOHHHKOB IIPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3JICHCTBOBATh HA HUX YOEXKICHUEM B TPOIIECCE IUCKYCCHHU.

B) U3yunTh mepcrneKkTHBHI yIy4IIeHHS KadecTBa BBIMYCKaeMOH MPOAYKIUH, ITOCTaBUTh Mepen
KOJIJIEKTHBOM HOBBIE II€PCHEKTHBHBIC 337a4H, ONUPATHCS HA JIyYIINE JOCTHXKEHHS U TPYJOBbIE TPAIULIUU
KOJIJIGKTHBA, HE IIPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBHUTH JEJIOBON KOHTAKT CO CTOPOHHHKAaMH HOBOTO, HE NMPUHHMAas BCEPHE3 JOBOJBI
CTOPOHHHMKOB CTaporo IOAXOAa K TEXHOJOIMH MPOM3BOACTBA, NMPOBOAUTH PabOTy IO peau3anud
HOBIIECTB, BO3ACHUCTBYSl HA NMPOTHBHUKOB CHJIOM CBOEro MpHMEpa U MpHUMEpa APYTUX HPOrPEeCCHBHBIX
PYKOBOJIHUTENEH.

Curyanus Ne 9.Mcnoab3ys 3KOHOMHKO-MATeMATHYeCKHIl MeTO[ NPUHATHS PpelleHUuH B
YIOpaBJIeHUH ONEPALNMOHHONW (MPOM3BOACTBEHHOH) [eATEJbHOCTbI opranu3aumii «Teopus
3amacoB» MeTOJ NPUMUTe pelieHns UCX0Ad U3 cieayomeil cutyanun. ONTOBUK UMEET YCTOMYUBBIN
cinpoc Ha 50 egWHMII OMpeNelIeHHOro ToBapa B Mecsl. CTOMMOCTh NMPHOOpPETEHHs EOMHMIBI TOoBapa
cocrasisieT 60 py0., a 3aTpaTbl Ha XpaHEHUE €IUHMIBI ATOTO TOBapa, Mo OLeHKaM, paBHbI 20% OT ero
cpeaHerogoBoii crommoctu. CromMocTh odopmileHHS OIHOrO 3aka3a cocrasiuser 100 py6. B Buue
AJIMUHUCTPATUBHBIX PACXOA0B HE3aBUCHUMO OT €TI0 KOJIUYCCTBA. Paccunralite Bce 3HAUMMBIE 3aTpaThbl U
OIpeieIUTe ONTUMAJIBHBIN pa3Mep 3aKasa.

Curyanusi Nel0.Mcnonb3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTOJ NPHUHATHS PpPelleHuil B
YIPaBJICHUH OINECPALNMOHHONW (MPOM3BOACTBEHHONH) [eATEJbHOCTbIO opranuzaumid «Teopus
3amacoB» MeTo] MPUMHTE pelleHus] UCX0AsA U3 cieayromeii cutyanuu. O0BbeM IPoaaKu HEKOTOPOTO
MarasuHa cocrtaensieT B rojg 500 ymakoBok cyma B Makerax. BemnmunHa crnpoca paBHOMEPHO
pacmpenensercss B TeueHune roja. lleHa mMOKymKkyM OMHOTO makeTa paBHa 2 pyO. 3a J0CTaBKy 3akasa
BJIa/IeTien] MarasnuHa JoJpkeH 3amiatuth 10 py6. Bpems moctaBkm 3aka3a OT MOCTaBIIMKA COCTaBisieT 12
pabouux anei (mpu 6-n1HeBHOH paboueii Hepene). [1o oneHKaM crieUanucToB, U3AEPKKU XPAHEHHS B TOJ
cocraBisitoT 40 kom.3a oguH makeT. HeoOXxoanMo ompenenuTh: CKOJBKO MAaKEeTOB JIOJDKEH 3aKa3bIBaTh
BJIaJeNiel] MarasuHa Ui OJHOM IIOCTAaBKM; YacTOTY 3aKa3oB; TOUKY 3aka3a. M3BecTHO, 4yTO Mara3uH
pabotaer 300 mHEl B romay.

CuryanusaNell. Ucnoas3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTO] NPUHATHS PpelleHuH B
yHnpaBJeHUHd ONEPANMOHHONH (NMPOM3BOJACTBEHHOH) [eATEeJbHOCTbIO opranudanuii  «Teopus
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3amacoB» MeTOJ NPUMHUTE pelleHusl HMCXOoAsl U3 cjeaywouleii cutyanuu. Ha HexkoTopoM craHke
pomu3BOASTCS AeTayn B kKoaudaecTBe 2000 mITYK B MeCsI. DTH ETaTH UCIIONIB3YIOTCS IS POU3BOICTBA
NPOAYKIMKA Ha JAPYroM cTaHke ¢ MHTeHcHBHOCThIO 500 mr. B Mecsu. [lo omeHkam crenuamucTos
KOMITaHUH, U3JEPKKH XpaHeHHs1 cocTaBisiioT 50 KOIM.B rof 3a oAHy AeTanb. CTOMMOCTh MPOU3BOACTBA
onHOM nmetanu paBHa 2,50 py0., a CTOMMOCTD Ha TIOJATOTOBKY Ipon3BoacTBa coctasisier 1000 py6. Kakum
JIOJDKEeH OBITh pa3Mep MapTHH JeTajel, MPOU3BOAMMON Ha MEPBOM CTaHKE, C KaKOW 4acTOTOW Ciemyer
3aIlyCKaTh MPOU3BOJICTBO 3TUX HapTHHA?

CuryanusaNe 12.hcnonb3ysi IKOHOMMKO-MAaTeMATHYeCKUH MeTO NMPUHATHUS PpelleHUll B
YHpaBJeHUU ONepPANMOHHOH (NMPOM3BOJACTBEHHOH) [eATeJbHOCTHIO opranudanuii  «Teopus
3amacoB» MeTO] MPUMHTE pelleHusi UCXO0As U3 cieaywomei cutyanun. OupmMa MOXKET MPOU3BOIUTD
u3Ziene Wik Mokynate ero. Ecnum ¢upma cama BbIMycKaeT W3AeNe, TO KaXIbld 3alyCK €ro B
mpou3BoAcTBO o6xomutcst B 20 py0. MHTEeHCHBHOCTH Mpon3BOACTBa coctaBisier 120 mr. B neHb. Ecmun
M3JIeNNe 3aKyMaeTcs, TO 3aTpaThl Ha OCYILECTBJICHHE 3aKa3a paBHBI 15 py0. 3arparbl Ha conepKaHue
W3ZENNs B 3amace HE3aBUCHMO OT TOTO, 3aKyIaeTcs OHO WIJIM NPOW3BOIUTCS, PaBHBI 2 KOIL.B JICHb.
IToTpebnenune M3 eI hupmoit OIICHUBACTCS B 26 000 TIT. B TOJI.
[Ipenmonaras, 4ro d¢upma paboraer Oe3 nedwuImTa, ONpEeNeINTe, YTO BBHITOJHEE: 3aKyIaTh WIN
MPOU3BOAMTH M3/eNHe (B Mecale 22 padodyux JTHs).
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